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Introduction
and Executive Summary

Visit from the Stork CIC (VFTS) is a social enterprise
set-up in 2014 with a founding purpose ‘to support
parents and families across Greater Manchester in
‘ensuring all parents are equipped with the resources
they need, to achieve a better quality of life for
themselves and their family’.

A founding principle is that it is important it is for
parents to have the chance to have a happy, healthy,

and positive parenting experience, no matter what their
background, age, or circumstances, and they believe that
all parents should feel informed about the choices they
are making for their families — from the first pregnancy
scan through to the first day of school and beyond.

Projects, activities and services aim to educate, inform,
and support parents on a range of key areas in ways that
are accessible, interactive, and relevant, which will in
turn lead to more children being healthy and cared for.
VFTS extends beyond providing temporary financial

or emotional support; working with parents, volunteers
and community venues across Salford and Manchester,
to ensure that they can offer or encourage more long-
term opportunities for training, volunteering, and
employment, helping parents work towards their own
personal goals and develop themselves outside of the
labels of mum and dad.

Reaching Communities Funding

was secured in 2021 totalling
£193,840.00

Core goals with this funding included:

A step change in the impact and reach of the
organisation to become a more significant
player within the family support sector in
Greater Manchester

Increasing and expanding work supporting
families in poverty and crisis, in particular,
increasing specialist support, peer support
networks and developing wraparound support,
to fill the current and further emerging gaps
between statutory and established third sector
services.

Gain key learning to become more financially
secure and self-sustainable whilst also
continuing to be flexible and adaptable to our
community’s needs.

Increasing the diversity of income streams to
include more trading and build track record,
relationships and expertise to become more
‘Tender-ready’ to be able to bid for contracts.



Key ﬁndings from the research and impact evaluation

Through the course of the last 2 and half years 1059 referral interventions took place (Jan 2021 - July
2023) with 697 individuals and a total of more than 4119 baby and toddler essentials (parcels of milk
not included as individual items) delivered to families in need across Greater Manchester predominantly
in Manchester and Salford. More than 120 different referral agents relied on the service including public
sector agencies, voluntary community organisations, schools, housing associations and workers across a
range of physical and mental health services.

This equates to in excess of £16,787 in baby essentials provided to families most in need locally. Families

were assisted with items including Nappies, milk or formula, wipes, nappy cream, baby wash, breast pads
and medicine plus baby food and clothes - vital items for families with limited means to ensure they can

provide their children with comfort, care, dignity and ensure some peace of mind as well as create savings
for families to help them budget and afford wider home essentials such as food, heating and clothing.

» 696+ unique individuals supported through the referrals for support including free baby essentials

»  637% were from Black, Asian or other culturally diverse backgrounds and levels of support have
increased year on year with this community (in year 1 this was 50%)

e 95% women and 5% men

o 72% were from Manchester, 247% from Salford and wider 47% across all wider boroughs

o 75% in receipt of benefits (57% unemployment benefits, 12% employed and claiming benefits, 4%
disability benefits 2% experiencing benefit sanctions) 25% no benefit entitlement

From the people who access referrals over 25% progress into peer support groups, 21% access one to one
intensive support (where a specialist in house caseworker will help troubleshoot a range of personal issues
including mental and physical health challenges, debts and financial assistance, housing support, advocacy
with police, social workers and the care system, securing school places for children not in the system and
helping with benefits and asylum cases).

Additionally a complete, unique and holistic 1:1 support package has been provided over 378 (350 closed
cases plus 28 live cases at the time of this report) women and families have accessed this across our staff
team of 4 and several specialised volunteers. Approximately 18% of people who initially came for basic
essentials have chosen to come to wider community events and activities such as community picnics and
our Stay and Play events, plus 10% have accessed Breastfeeding support from our BOOBS service.

“| can't thank Visit from The Stork and |
my worker enough for what they have
done for me and my children i hope

more parents in my position would be
able to access and be made aware of

stork so they can be helped the way
they need to be to improve things for
their families and homes”

Key additional benefits and impact which encompass what is special and

distinct about VFTS

X

Safe, non-judgmental space
“Visit from the Stork gives you the space where you
can feel safe and you can be vulnerable”

“It was safe — you could breastfeed whenever you

liked without being judged.”

Helped financially, on critical
circumstances and with the Cost of
Living

“There was always food for us, baby stuff — nappies,

wipes, there was just everything there that you
needed”

“You helped me get kitchen appliances, clothing and
things to furnish my home that | couldn’t access or

afford myself.”

“Their emergency response support and ability to
help families affected by Domestic Abuse has been
critical, women and children who had to flee and
ended up in a house with no furniture were supported
to furnish the place within 48 hours.”

A place to build friendships and understanding A

across cultures
“We had open discussions about home countries, our different cultures
and looked at a map of where we all came from, so we learned about

different experiences or related to one another in different ways.”

“l have learned how to relate to and talk with white people better -
attending groups has broken down barriers for me with this.”

“I have made new friends coming to sessions. We now go to the park, set

A confidence building

environment

“It helped me come out of my shell.”

Positive Peer Support

“| was able to meet with other mums in

that space that were going through the
same things as me.”

“There were mums who were going
through the same things whilst still trying
to figure out a baby as well.”

up playdates and can look after each other’s children if we are stuck.”

\/~

Reduced stress, improved
mental health and Iong term
su pport
“It helped me not be stressed cos | knew once |

went there, there were things | was going to get
that | didn’t have to worry about on my own.”

“Over the past three years your consistent
support has helped me with my mental state
because | know that if | feel down, if a situation

arises, | could come to you.”




Between 2021 and 2023 Visit from the Stork has gone through a significant period of growth and a series of Step Changes, in part supported by core funding that The National Lottery Reaching

Communities 2 year grant enables. Below are a series of summaries of these ‘Step Changes’ compared year on year and in relation to key goals and intended areas of development:

VFTS had a well established track record of working in
Salford across multiple community venues and were
starting to explore wider support across Manchester.
Stork Support was started in lockdown in both Salford &
Manchester.

Delivering continued door-to-door Stork Support services in Salford &
Manchester. In Salford, the development of a focused hub and community
shop at the Emmanuel church and relaunch of Salford peer support group. In
Manchester, further expansion through peer to peer support groups.

Stork Hub and Store are continuing at the Emmanuel Church in Salford.
Support groups, case work and activities happening across 4 areas across

Salford, North Manchester and South Manchester.

Evolving into a much needed and recognised family support provider -
with over half of all referrals coming from Statutory bodies e.g. Council/

NHS

In 2020 whilst people had ad hoc 1:1intensive support
and door to door deliveries of baby essentials were
happening there were no dedicated peer networks due
to lockdown. Stork Store was launched online November

2020.

1:1 wraparound intensive support and deliveries were significantly extended
impacting 356 families with 516 overall deliveries. 4 peer support groups were
initiated in Broughton, Longsight, Gorton & Harpurhey 2021-2022.
Mothers Together & BOOBS services were delivered across all hubs.

Stork Store launched in the Emmanuel Hub in June 2022 with £1002.00
Sales taken at the physical store June - Dec 2022.

1:1 wraparound support was continued, impacting 177 families with 342
interventions Jan - July 2023. 4 peer support groups were initiated in
Broughton, Longsight and Gorton 2021-22 with the Harpurhey group
starting in 2023.

Stay & Play & other family sessions at Emmanuel hub saw over 500
unique families visit the hub between Jul 2022 and March 2023.

Stork Store launched in the Emmanuel Hub in July 2022 with £1041.96
Sales taken Jan - Jul 2023.

VFTS were providing support to 40 families in Little
Hulton and wider parents coming to BOOBs groups
and events. From tie to time support requests for more
‘Case work’ type support including help with housing,
immigration, education or health issues cropped up
which VFTS helped provide advocacy and mentoring
support to their community on a case by case basis

where they had capacity.

Expanded to new the hub in Langworthy Salford increasing reach & services,
plus included health & wellbeing sessions to meet demand.

Many mothers supported to find accommodation and move house - often at
weekends and evet at Christmas when statutory services were closed.
Expanded baby essentials services with an expressly non judgemental approach
providing support to both breastfeeding and non-breast feeding mothers
(statutory services will not provide formula to non-breastfeeding mothers
under current guidelines) VFTS fill a huge gap as 75% of women don’t
breastfeed/don’t breastfeed beyond 6 weeks in the UK for a range of reasons.

Continued peer support groups are enabling mothers to build social
circles and support networks (many of whom have no family locally).
Women are now providing child care for one another, providing
emotional support and resources/ handing on clothes and items.
Continued support with housing crises, immigration support, helping
mothers find child places for their children who aren’t currently in school
and other emerging demands are still a priority as well as 85% of people
coming into contact with VFTS accessing free baby essentials to help
nourish and care for their children as the Cost of Living get ever higher.

Seeing the need increase and cross roads the
organisation was in need to scale VFTS secured resources
from Salford CVS, The Coalfield Trust and then 2 years
core funding form Reaching Communities to aid with
preparing for growth and future sustainability.
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Launched paid subscription service to That Toy Thing mid 2021 and then Stork
Store shop opened in the Salford hub June 2022 alongside online sales.

The Pandemic and Cost of Living challenges forced the organisation to focus
on client and community needs with less time available to build strategic
connections and look to bid/tender opportunities for the future - plus in
essence they were still piloting their models in order to build track record so
commissioning readiness is still some way off in spite of significant numbers of
vulnerable people they are working with.
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That Toy Thing Subscriptions didn’t take off and operations were merged
into Stork Store which was an easier concept to run and market and
between online and offline sales has made over £3,000.00 so far.

With not securing additional core funding or having the time given
delivery needs and pressures to find additional resources a number of
staff will be laid off at the end of the RC funded pilots whilst VFTS look
at their proposition for the future, build collaborative partnerships and
look to grow income and commissioning potential in spite of sector

and geographic challenges across the commissioning landscape of the
boroughs they work in.

Additionally given the level of hardship families face and the core
beneficiaries needing more charitable support, VFTS are taking the
decision to set up as a ClO to assist with future sustainability strategies.
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A summary of Step Change and impact in relation to Projects / services & activities

STORK SUPPORT:

Our vision was  to roll out four volunteer-led pop up hubs based on our existing successful model in Little Hulton
in the centre of communities in Manchester and Salford, using existing spaces such as children centres and
community centres.

GROWTH BENEFITS:

We believed from an organisational perspective, creating these Hubs would significantly reduce our operating
costs and environmental impact from items such as petrol and volunteer expenses as the parents would have a
place to come as opposed to us travelling door to door.

An additional benefit from this change in model was being able to build stronger connections with the people

in a wide range of communities, having localised workers able to respond immediately and reduce delays in

critical just in time support. It also creates opportunities for empowerment, progression and routes to work as
well as sustainability when conditions are right (appropriate timescales eg 2-3 years, women found and supported
who are ready to take on the responsibility and there is time/skills to secure resources to grow group activities and
peer support)

CHALLENGES:

Moving people from a delivery to door service to a come and collect service from Salford and Manchester hubs
and groups has been complex. Venues approached didn’t have storage space or centralised, private space where
clients could come and support groups could run confidentially.

Whilst Little Hulton Hub has now adopted by Big Local group been adopted into their food pantry and
Manchester Hub is still running whereby volunteers man the store there themselves, the Sure Starts in
Manchester weren’t buying into the vision and volunteer capacity to supply items/man stores wasn’t as
forthcoming as in Salford. Creating hubs was more challenging as Volunteers were happier to deliver in
Manchester door to door rather than take on the responsibility of managing a space - ie. no one-size-fits-all and
Salford is a stronger geography and more established.

Ultimately more time, resources and investment are needed to build trust and support women who have faced
complex life challenges to build their skills and confidence to take on the groups (and/or have paid enablers and
facilitators who hand hold the groups or lead them for a longer period).

In Longsight for example after a 2-3 year period we now have a previous beneficiary who then became a
volunteer and is now a paid member of the group to coordinate this. However things have just got going as funds
and resources came to an end and we have needed more capacity building/bid writing and contract development
time which has come too late in the programme of activities given the complexities of Covid and the immense
challenges women and families have had to overcome.

Timeline

In2020

By 2022

By 2023

One centre was operating
out of Little Hulton
which was supporting

40 families per week

in addition to deliveries
being made across Salford
& Manchester. All
deliveries were providing
Nappies, Formula,

Wipes, Toiletries and
other practical support.
Over 1000 parcels of
baby essentials were
provided door to door to
the community through

Expanded to operate

out of 3 hubs - Little
Hulton, Langworthy &
Manchester supporting
over 350 families &
distributing 1,946 items
of support with baby
essentials (nappies/
wipes) & additional items
(formula/milk). Plus
Emmanuel Church Hub
including Stork Store
evolved, opening summer

2022 as a new hub and

base to operate from.

Little Hulton Hub now
running independently
taken on by the Big
Local group, Manchester
Hub also running
independently, taken on
by the local Pantry.
Emmanuel Hub in
Langworthy is a base for
activities, breastfeeding
support and the Stork
Store.

N.B. It has become
somewhat harder to
request items due to cost

the first and second of living. People want to

lockdowns. donate clothes, not other

stuff.

STORK SUPPORT GROUPS:

The initial goal was to bring together their two specialist support groups Mothers Together and Stork Support
Connections. Additionally we planned to create local events centred around ‘Antenatal care’ helping parents to
be more prepared for parenthood through early intervention activities.

GROWTH BENEFITS:

Joining support groups connected both current and future service users and other parents together through
shared experiences and start to build back relationships within their communities by creating a peer network

of support. Plus with specialist support already in the team this was rolled out quickly and a second case worker
brought onboard by 2022 to scale support and reach in new areas. Additional events for Antenatal care enabled
us to support parents at the earliest stages, fill gaps in wider provision and development plus address some of the
endemic challenges and those compounded through Covid in helping parents and babies be equipped for life from
the get go.

CHALLENGES:

Stork Support groups have been created across multiple sites and achieved astounding impact for those attending
ranging from confidence and friendship building, to helping support one another through the most challenging

of times and providing both emotional support and access to local information resources and even attending

one another’s milestone events, providing childcare to one another or helping one another access goods and
equipment. However in spite of their success, there have been challenges to sustain them for a few reasons
including; finding secure, confidential and accessible venues, women needing to have their own lives on track
before they can consider starting to take on the responsibility of running an support group and most don’t want
this therefore paid facilitators are needed and this needs longer term investment. Plus underestimating how

long it takes to support women to build confidence and structure in their lives after they have faced set backs in
addition to bringing up small children at any time let alone through a pandemic or Cost of Living Crisis.



Following consultation
with 300 parents living
within the immigration
system the need for
these services was

identified.

Our Salford based
Mothers Together group
supporting parents
with lived experience
of the UK immigration
system, was running in
Broughton, Salford and
funded by NHS Salford
CCG until July 2021.
At this time the

first Stork Support
Connections group had
started in Longsight
with 12 members (of
which 10 had more
than one child and
90% spoke English as

a second language). A
Gorton group was in
development at this
stage.

The following peer to peer groups
formed during this period:
Longsight

Gorton

Harpurhey

Mothers Together Relaunched
in March 2022 (post pandemic
moving into face face groups

again)

VFTS moved to Emmanuel
Centre in March 2022 and
opened Stork Support Hub and
Stork Store from there in July.
VFTS have Invested in excess of
£2500 in capital equipment, and
expanded their services to create
a community hub. Since launching
inJune 2022, £6,000.00 has
been invested locally in Room
Hire at the Emmanuel Hub and
in the region of £50 per week for
over 50 weeks has been spent

on free food and refreshments,
supporting local families to save
their own costs in providing
nutritious food and treats for their
families totalling £2,500.00.
Altogether, not including local
volunteer time, staff time or in
kind donations, this combines a
total of more than £11,000.00
invested in the Langworthy
Community.

4 peer support groups were
running, some led by volunteer
champions and some by our staff
team. |t became clear that there
was not one set model or a one size
suits all approach,

Significant mutual support,
friendship groups and practical and
emotional cross cultural support
was experienced in each group.

The ongoing need to support the
peer groups with paid facilitators
and lack of resources to cover costs
has heavily impacted the groups
and the 2 lead facilitators’ salaries
could not be sustained within the
lifetime of the programme and
more time was needed to establish
these fully.

This halting of the groups is having
a negative impact at a time of
crucial need and VFTS are looking
at new ways to resource this

work into the Autumn/Winter of
2023/4 and hope the prolonged
summer break won'’t break the
momentum that was created.
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TRADING ACTIVITIES:

The intention was to increase trading activities through further development of ‘That Toy Thing’ which is a toy hire
service established in 2019, and Stork Store, an online shop selling pre-loved toys, books and parenting equipment.

GROWTH BENEFITS:

Potentially diversify and increase income, whilst helping families to access toys, educational activities materials and
supplies they would not otherwise have access to (through renting and returning items as well as having access to
purchase some). Plus wider environmental benefits from the reuse of toys, materials and products.

CHALLENGES:

It was recognised within the first year that The Stork Store and Toy thing needed to have separate business models

and operational focus in their own right and that expanding the trading element of our work when so much focus

was needed just to get our general emergency support, free goods distribution and peer support working well. There
have been challenges with logistics, storage and marketing as well as getting customers and through flow into stores

to maximise sales. Although a range of models for That Toy Thing were trialled, and in the pipeline to be tested - the
logistics of building a website, managing paid vs free customers and stock management were too much for a small team.
Other Trading activities through Stork Store have been trialled such as Vinted and Etsy pages as well as a website,
generating nearly £3000 in two years. It was therefore decided to curb That Toy Thing for now and focus on the Stork
Store which has proved to be more successful and the concept less confusing for the community and customers to
access and use.

Number of clients referred
for the pilot of That Toy
Thing steadily increased, with
14 families and 22 children
having received toy packs.
However, referrals dropped
off as professionals found it
hard to explain to families
what the scheme was - many
of them just needed toys and
were not interested in the

Online Stork store
piloted from November
2020 - selling donated
toys, books, games,
clothes, baths, prams)

Whilst piloting That Toy Thing highlighted
complexity and sustainability issues, The
Stork Store has proven to be a useful
trading element and a total of £2044.92
between July 2022 and July 2023 in
retail sales have been achieved within
the store to date, coupled with £1355.58
online sales (2021-23) giving a total of
£3400 traded income through these
operations.

With money raised from 2022 we
helped people top up their electricity,
pay for emergency childcare, school
uniform,shoes and prams.

swapping or having to return
them.
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Social value and impact indicators

Feedback through one to one interviews and surveys with 34 people who have accessed VFTS support
highlighted where people ‘have seen benefits across a range of impact areas from accessing support and services
from VFTS. These are key areas where the organisation is having most impact and areas around which VFTS can
shape it’s Social Value Indicators and commitments for the future.

. 88% Improved their health and wellbeing

. 85% Reduced aspects of stress and anxiety

. 807% Increased their confidence as a parent

. 82% Increased their confidence overall

. 76% Feel VFTS better connected them to their community

. 68% Were helped to make friendships with others

. 747 Had increased access to support from wider services

. 65% Had increased access to support with managing finances
. 62% Had increased access to support for housing challenges

. 747 Increased their confidence and gained help with budgeting

. 87% agree VFTS provided crucial goods they would've struggled to
obtain otherwise

. 87% agree VFTS enabled them to free up money to better manage
your household income -

. 90% agree support from VFTS has given them some peace of mind in
providing for their children & family

There are additional vital areas where VFTS is making a huge difference and creating significant value to society
including:

-Advocating with housing issues, helping vulnerable women and families find secure accommodation and homes and
supporting with short notice house moves where statutory services provide little support

-Helping more children secure school places so they are not left out of the education system

-Supporting vulnerable mothers and advocating at senior levels which can sometimes assist in mothers keeping their
children and ensuring they are not taken in to care

-Supporting women who may struggle with forms and navigating benefits systems understand their rights, entitlements
and secure hardship grants from a range of local and national sources as well as access benefits they were unaware off
to increase family and household income levels of people in poverty

-Increasing the hope and positive mental health of mothers who are juggling extreme and upsetting life challenges
-Encouraging women into work and supporting them to progress in their lives and increase their economic
independence to provide for their families.

Further work is being carried out to look at the economic value of this impact. However looking at some simple

financial calculations a total of £44,556 direct investment in local value has been created via:

»  More than £11,000.00 invested in the Langworthy Stay and Play Community via capital equipment, room
hire and free food and refreshments

+ More than £16,700.00 baby essentials provided to families

o More than £15,696 invested via volunteer hours

+ Inthe region of £1,160 invested in families accessing trips. covering costs of transport and refreshments to
museums, art galleries, parks and more.

Conclusions

Overall Visit From the Stork (VFTS) has delivered a huge amount of impact and value for women, families and
communities and a significant growth period and step change has occurred over the last 2-3 years. Careful
consideration has been taken to find a new base for the organisation and although multiple hubs have not
transpired in different areas, 2 additional hubs initiated by VFTS have now become independent and support
groups have been trialled in 4 communities across Salford and Manchester. Further internal reviews are taking
place to look at operational structure, governance and sustainability strategies going forward to ensure that
the huge amount of tailored, intensive and holistic support that vulnerable women are responding well to can
continue to change lives and in some cases save lives.

Sustainability models under review include:
+ Evolving from a CIC to a ClO given the client/ beneficiary groups being supported

+ Looking at additional income generation routes including research and policy work given the extensive in
depth research and information the organisation have access to which could better inform and shape policy
and service design across sectors and place

« Building sponsorship and pro-bono networks to ensure the free baby essentials work valued by women and
referral partners alike can be sustained, particularly as the Cost of Living Crisis continues and this resource
makes such a difference emotionally and financially

Unlocking the power of the collaborative networks which have been evolved across Salford, Manchester and
Greater Manchester to work smarter, co-design new work and programmes and generate more resources.

« Develop more strategic relationships with cross sector commissioners and the 120 public sector and
Voluntary, Community and Social Enterprise (VCSE) referral partners who have relied on VFTS services
and activities over the last 2-3 years.



Founders Foreword

I started Visit from the Stork 10 years ago to be the support network that was
there for parents when they have no family, friends or ‘village’ to help them raise
their children.

Over the last two years | am proud to say that we have definitely morphed into
that organisation - with services being described as ‘vital’ by not only our families
but also our referral partners too.

Last year | wrote about our work in the first year of our RC project, having learned
very quickly just how overstretched and underfunded statutory services are - and
how much families needed our support.

What I've been amazed at the last two years is how quickly the landscape and the
‘system’ can change; new national rules over welfare rights and benefits, the CCGs
merging and changing from local structure to a GM-wide system and of course the
cost-of-living crisis happening straight after the pandemic have all contributed to
making us change the way we work, the way we plan our projects and the resources
available to us to help our families with their essential and social needs.

As you will see in this report, through it all the VFTS team have been working so
hard to continue to adapt, to keep our services running and to make sure we plan
to provide what the community tell us they need in the future.

One of our goals over the last 12 months was to increase our work in North
Manchester - home to the poorest ward in the country with over 50 % of children
living in poverty and where the biggest number of Stork Support deliveries have
been happening since late 2021. We did this successfully by not only starting

our fourth Stork Connections peer support group for parents looking to make
new friends and share their experiences, but also connecting with local services

in Harpurhey, Cheetham Hill and Moston to cement ourselves within the
community. We were also successful in being commissioned for a mini project to
help increase vaccination uptake in Manchester wards and provide the community
with ‘winter wellbeing’ packs to keep their children warm. Strategically, We have
been involved in the planning of the new Family Hubs both in Manchester and
Salford and are looking forward to the outcome of this work later in 2023.

We started the second year of our project at the beginning of the worst ‘cost

of living crisis’ experienced for many years - with everyone feeling the pinch as
prices of everything rose to unaffordable levels. Once again the poorest and most
vulnerable families were left with unfathomable choices of pitting clothes, nappies
or food for their children against putting the heating on or getting into debt. We
have seen an increase in the number of families coming back to us for repeat
referrals of baby essentials - already nearly double the number of repeat referrals
as last year and we're only in August.

In Salford our strategy has been to support families at all levels - from deliveries
of Stork Support items to doors, discounted baby essentials, toys and games in
our shop through to social events, 1:1 sessions and Healthy Start engagement /
awareness sessions, there has been something for everyone. Whilst only 25% of
our deliveries of free baby essentials are to Salford, we have been able to benefit
from outside support from the CCG, Salford CVS and local housing associations
as they have seen our work and invested in us. This investment has meant we have
seen a huge increase in the number of parents visiting our Emmanuel hub as the
word has spread about our Stay & Play sessions and Stork Store and then the
wraparound care coming out of those.

| am very proud of the way the team - both staff and volunteers have worked
together to listen to the needs of the community and adapt and improve our
services month by month. Lots of things have not gone to plan and we have had
lots of challenges but we have learned a lot along the way.

As we end our project with the National Lottery, we are looking forward to making
big changes to our structure by becoming a registered charity, increasing our
Healthy Start policy and campaigning work and continuing to enhance all our core
services.

Finally - we want to say thank you to Nickala and the team at Flourish Together
for their wonderful work at putting together this amazing impact and social value
report. It’s been fantastic to see the stats as well as hearing from our long term
clients, supporters and volunteers about how we’ve changed their lives. For me, it's
definitely the reason to continue to get out of bed in the morning.

by Kimberly Preston-Bond




Methodology

In order to give an in depth summary of activities, outcomes, impact and value, the structure for gathering information for this report is 3 fold:
Firstly to provide a quantitative evidence base a review and summary of existing activities to is summarised in a ‘Milestones Timeline’

Secondly a programme of stakeholder engagement activities across Visit from The Stork board, staff, volunteers, partners and consultation
with other wider direct beneficiaries and indirect beneficiaries was carried out including feedback at events, peer support sessions and one to
one interviews.

Thirdly to add qualitative data a diverse representative field of beneficiaries were selected and consulted with, through interviews and bespoke
surveys to 2 stakeholder groups — Volunteers, and Beneficiaries.
+ Senior Management Team
e 3 additional staff
o 6 Volunteers
34 Beneficiaries
Several wider community partners including Refugee Support agencies, Crisis Cafe and Mental Health Support services, Foodbanks, Early
Years support providers and a combination of both Voluntary, Community and Charity referrers and statutory and Local Authority referrers
into Visit From The Stork’s services

Mixed methods of engagement; were used including: face to face interviews, telephone interviews and questionnaires using structured
questions which instruct the participant to highlight what they value about Visit From the Stork, any changes that have occurred as a result of
engaging with the activities, services and project and any feedback and recommendations for future improvements they wished to contribute.
Plus several community events were attended to gather direct feedback from beneficiaries.

The research in this report has been grounded using existing secondary data and extensive live/ new stakeholder engagement work to gather
primary evidence. Data has been analysed from interviews and surveys with direct and indirect beneficiaries and over the course of the coming
months this will help identify and quantify basic value indicators for future use and provide concluding social value statements. In an evolved
Impact and Value report to be published later this year, further impact and value evidence will be outlined with associated value statements to
the outcomes that VFTS have delivered across key areas of impact, for example using the New Economy Unit Cost Database and wider current
national data, where financial values can be attributed. Plus vision, innovation and impact identified will be tied to government policies that add
value to these statements and highlight where the aims, outcomes and impact of the market align with local, regional and national priority areas.
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Findings from Community and Wider Partner stakeholder
engagement - Timeline and key milestones

Little Hulton Hub

taken on by BLT

Little Hulton hub opened

with Lottery COVID fund Started Reaching communities In store

& Coalfield regeneration trust Manchester 2 years funding Stork Store launch Manchester Hub

Hub achieved running independently
Core services were: Baby essentials £ Movel ?h H
- BOOBS Baby essentials ~panded fte Thes o T mmanuel Churc Salix Homes
*  Project work donations up and Manchester Launched Local hero award
running in Salford Queen Award for shortlisting

VFTS staff voluntary service

team grows to 4

Online only Stork
Store Launched

Nov 2020
Pre 2020 2020 2021 2022 2023
That Toy Thing
merged
into Stork Store
Salford (Broughton)
100 BOOBS Peer support S
Approved venues BOOBS '.A‘PP"°Ved sroup peer group Harpurhey peer group
milestone started in Bury
If L h
Longsight peer group 150 BOOBS S ;rd ( angwotrt Y)
Online BOOBS eer suppor
webchat support Approved venues group
started milestone




Context and history

Visit from the Stork CIC (VFTS) is an award winning social enterprise set-up in 2014 with a founding purpose ‘to
support parents and families across Greater Manchester in ‘ensuring all parents are equipped with the resources they
need, to achieve a better quality of life for themselves and their family.” In 2022 they achieved a Queen’s Award for
Voluntary Service.
It has a board of 5 and a staff team of 7 with 40+ volunteers engaged annually
It’s core services are:

Stork Support including support referrals, free baby essentials and specialist casework

Stork Peer to Peer networks and groups

Stork Store including items for babies and children, books, toys and pre-loved items

Additionally it runs

Community Activities including Stay and Play sessions and community events

BOOBs Breastfeeding support, lobbying and environmental improvement for breastfeeding Mums

Services and Activities Impact
Review

This section outlines how the community have engaged with VFTS across its core services, the impact of support work
and activities as well as what people value. Impact and views are considered across the following:

Our Community and Direct Beneficiaries
Volunteers
Referral Partners and Pathways

A) Visit From the Stork Community and Direct Beneficiaries

Stork Referrals — Free Baby Essentials Delivery and Casework

This service came about through the COVID pandemic when people were isolated, couldn’t leave the house and VFTS
recognised that Mutual Aid groups were not providing baby essentials to vulnerable members of the community and
that Foodbanks didn’t provide food/essentials for babies. The door to door service was born and became clear that
many vulnerable new parents have always been isolated and not able to leave the house and that a door to door service
could meet urgent needs, help those with mobility issues, finance issues and poor mental health as well as those with no
family or social networks to ensure vulnerable parents and children could best support their families. The items offered
within the service include nappies, milk/formula as well as breastfeeding support supplies, toiletries, medicine and
through building trust and creating space for conversations other items were identified and sourced including bottles,
sterilisers, clothing, cots, toys and more.

In addition to the baby essentials, wider needs were identified at the point of contact and a trusted caseworker put in
place to help new parents and those with children under 5 to address social, emotional, practical, housing, immigration,

education system and financial challenges.

On the next page a table outlines most common referral reasons.

12 most common reasons for referral in order of Frequency

Struggling to budget on Universal credit

+ Struggling to budget on other benefits

» Homeless/temporary accommodation,
Struggling to manage financially due to crisis
+ Fleeing Domestic abuse

+ No recourse to public funds

+ Seeking refuge/asylum

+ Awaiting benefit claim

+ Isona Child-in-Need/Child protection plan,
+ Health issues/disability,

+ Paying for items to move house (from temp to perm accommodation)

+ Paying off debts

A series of Impact Cases Sudies are presented on page 38-39, highlighting parents’ feedback and experiences.
However the impact this support has made has been life changing and life saving in some cases alongside
providing crucial and essential services, help and items at a critical time.

From a survey with VFTS beneficiaries which received 34 respondents, 87% agreed that VFTS provided crucial
goods they would have struggled to obtain otherwise, 87% felt this enabled them to free up money to better
manage their family/household income (examples including pay for heat/phone bills, pay for travel costs and
other were given) and 90% agreed that this had given them some peace of mind in providing for their children

& family.

1059 referral interventions took place between 2021 - 2023 (January 2021 - July 2023) including the period
of Reaching Communities funded work with 697+ individuals and a total of 4,119 baby and toddler essentials
worth in the region of £17,000.00 were delivered to families in need across Greater Manchester predominantly
in Manchester and Salford.




For year to year comparisons, year-to-year referral activities are
summarised as follows:

2021
202 Referral interventions took place during Jan 2021 - Dec 2021)

197 (95% of referrals) secured free nappies, 142 (70% of referrals) secured free formula/milk and 144 (727% of

referrals) all needed and secured additional items including wipes, food toiletries and medicine.

183 families benefited overall & distributed 1074 items of support baby essentials totalling in the region of
£3026.00.

Only 14% of people (14 ) in 2022 needed to access free baby essentials 2 or more times and of those 65% (1)

were from culturally diverse backgrounds. 3 people needed to access the service 6 times or more over the year.

2022

516 Referral interventions took place during January — December 2022

513 (99% of referrals) secured free nappies, 311 (60% of referrals) secured free formula/milk and 516 (100% of

referrals) all needed and secured additional items including wipes, food toiletries and medicine.

351 families benefited overall & we distributed 2068 items of support baby essentials totalling in the region of
£9,803.00.

22% of people (79) in 2022 needed to access free baby essentials 2 or more times and of those 71% (56) were

from culturally diverse backgrounds. 6 people needed to access the service 6 times or more over the year.

2023

341 Referral interventions took place during January - July 2023

341 (100% of referrals) secured free nappies, 279 (81% of referrals) secured free formula/milk and 341 (100%

of referrals) all needed and secured additional items including wipes, food toiletries and medicine.

Impacting 163 families & distributing 1554 items of support baby essentials totalling in the region of
£3258.00. 267% of people (43) in 2023 needed to access free baby essentials 2 or more times and of those
707% (30) were from culturally diverse backgrounds. 5 people needed to access the service 6 times or more
over the year.

It must be remembered that Years 1 and 2 run January — December(12 months) and Year runs January to
July 2023 (7 months) so these can’t be compared as they are not 3 complete year cycles. However significant
impact, jump in referral numbers year on year (as per the table below) evidencing growth in need and
engagement year on year is clear.

Demographics and location of referrals

Of the 1059 referrals over a 3 year period (2021-2023), there were 697 unique individuals supported through

the referrals for support including free baby essentials, of which :-

o 63% were from Black, Asian or other culturally diverse backgrounds (an increase from year one to year two -

in year 1 this was 52%)
e 95% women and 5% men
The geographics and socioeconomics of these referrals were found to be generally year on year :-
o 72% from Manchester, 24% from Salford and wider 4% across all wider boroughs

o 75% in receipt of benefits (57% unemployment benefits, 12% employed and claiming benefits, 4% disability

benefits 2% experiencing benefit sanctions) 25% no benefit entitlement

The repeated need for support and those referred returning more than once was found to be 35%

A series of tables below compare year to year activities for Stork Support Referrals




Table 1: Month to Month and Year to

Year Referral Rates

Table 2: Comparison of Year to Year referral data where Circumstances

information was available

38 (56%)

304 (57%)

188 (55%)

530 (56%)

20 (29%)

133 (25%)

75 (22%)

228 (24%)

6 (9%)

61 (11%)

42 (12%)

109 (12%)

0 (0%)

21(4%)

23 (7%)

44 (5%)

4 (6%)

13 (3%)

13 (4%)

30 (3%)

68

532

341

941

*Circumstances’ data only started being collected in October 2021 so we don’t have full data sets before then. Many

have multiple circumstances so totals are different from the numbers referred.
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Table 3: Repeat Referrals, in total year on year where this data
was available

35% returned more than once for support
63% who needed more than one visit were from BAME backgrounds.

The table clearly highlights how increased need for critical, just in time baby essentials has grown since the
pandemic with more people needing to access support and repeat support within the first 7 months of 2023
alone it is projected the 2023 figures in the table will double by the end of the year.

Total people who returned to receive Baby Essentials support over 2+ years = 28 . This is quite low and could be
because people use the service at desperate times/ desperate measures and drop in once or twice, also because
some people are very transient as described by some referral partners. This needs further investigation over
time.

Further analysis at this stage shows that the complex nature of the circumstances of the 28 returning meant

that the majority were signposted for further support within VFTS progressing to access peer support groups
and wider community activities as well as advocacy support and signposting to wider external services.

136 (67%) 368 (71%) 255 (75%) 759 (72%)

66 (33%) 125 (24%) 79 (23%) 270 (25%)

0 (0%) 23 (5%) 7 (2%) 30 (3%)

202 516 341 1059

Whilst support for vulnerable families has always been a majority of those from the Borough of Manchester, this
has clearly grown over time. |t must be noted that very little financial investment from Manchester agencies,
Councils or Housing Associations has been provided to date and this must be an area for commissioning
opportunities given the extensive outcomes and value provided by Visit from The Stork. Other boroughs where
people are accessing support include Bury, Trafford, Oldham, Tameside and Stockport.
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Stork Community Hubs and creating a new base at Emmanuel Church in

Langworthy Salford

Over the last 2 years VFTS has initiated, supported and
helped with community legacy building to successfully
transition two of it’s hubs to be run independently in the
community - both using different models:

Little Hulton

In Little Hulton, the hub was based at Little Hulton

Big Local - a little community centre based right in the
heart of the precinct. During the pandemic, Big Local
started providing a food bank to replace Mustard Tree

and other local resources which had closed. Around 30%
of the referrals VFTS were receiving in 2020 were for
Little Hulton deliveries; it was therefore decided to find
somewhere to use as a base and the Big Local community
centre was the perfect place. Funding was secured
through Coalfields Regeneration Trust and the National
Lottery Covid funds to pay a staff member and the stock.
Free Nappies and baby essentials were available directly
from VFTS through referrals and walk-ins in the hub from
July 2020 until June 2021 when staff member costs were
no longer supported.

However, around 20-30 families a week were still using
the hub for food and for baby essentials including formula
milk, and after securing Reaching Communities funding it
was decided that our caseworker Nicola would attend the
hub each week to help give out baby essentials and work
1:1 with clients in Little Hulton who needed extra support.
The families attending at Little Hulton often had complex
issues including having no recourse to public funds, large
debts or being on Child Protection plans which means
they have been food club/Stork Support customers
consistently over 2 years - some having more than one
baby in this timeframe.

Big Local’s food offer was changed in early 2022 to a
‘food club” - charging £2 a week for items, and they
started including nappies in this rather than advertising a
separate service or offering them for ‘free’. The staff from
Big Local took over the main client list, bought the items
needed and then we supplied them with the refund for
the items. Between July 2021 and July 2022 we supplied
and helped distribute 1456 packages of baby essentials to

100+ unique families, but the number of repeat clients in
this area was high.

More funding was received from Salford Foodshare to
keep supplying baby essentials, and it was decided that
Big Local would eventually take over from VFTS through
the provision of their own funding sources. This happened
in Autumn 2022; however it was agreed that any previous
customers who had children under 12 months old &

needed formula milk would still be supported by VFTS.

The last families needing formula milk finished with VFTS
in May 2023, and so Big Local now runs on its own and all
referrals for Little Hulton are directed to Big Local. This
is because it is more sustainable for the families to attend
face to face services in their own local community and
have the wraparound care needed.

Manchester City Mission

The second hub at Manchester City Mission in Pendleton
was opened in June 2021 with a different model. The aim
at MCM was to charge for baby essentials right from the
start rather than offering the items for free and not to
offer formula milk other than through referral. The service
used Reaching Communities and local funding to buy the
stock from shops as well as source donations of items such
as clothes, toys and toiletries.

Similar to Big Local, the food pantry at MCM had lots
of ‘regular’ customers and so attracted the same people
rather than necessarily always new clients. VFTS had

a stall and shelf at MCM and customers paid £2 for
nappies and wipes and 20-50p for other items as well as
their £3 for food. Between August 2021 and June 2022,
450 packages of support were distributed to 40 unique

families.

In September 2022, it was agreed with the volunteers of
MCM that rather than our stall being staffed, customers
could choose the nappies and items they wanted and
simply pay MCM for the items - with the money being
collected in a separate tin. VFTS supplied the nappies
once a week, spending around £40-60. The aim was to

make around 50% of the costs back - to be put in the
unrestricted pot. This has worked well, although it now
means that we do not have customer demographic
data like we had in 2021-22. In January 2023,

MCM moved premises to St Thomas’ Church. This
has attracted a new clientele base, with many more
African clients walking down from parts of Broughton
to the food pantry. With the cost of nappies rising, it
was decided to put the cost of our items up to £2.50
which has increased the chances of us receiving 50%
of costs back.

Again, VFTS has been supplying nappies once a week
and collecting money each week - with on average
£35 a week being collected. The money collected over
the last two months (May-June) has been used to help
with materials for the Family Holiday club activities
happening at the Emmanuel Centre over the summer
holidays. We will be continuing to work with MCM

over the coming months.
Finding a long term base in Salford

Whilst VFTS have worked successfully with numerous
partners in the Salford and Manchester area creating
their own base was key to longer term sustainability,
visibility and operational effectiveness. Finding the
right venue took some time as satellite outreach will
always form part of the VFTS model taking activities
to multiple communities and reaching people where
they need support. Plus finding a location with aligned
values, space, availability and appropriate location
took time.

VFTS opened their third hub in Langworthy, Salford
at Emmanuel Church which ticked all the boxes for

a long term partnership and a stable base from which
to run support services, community events including
Stay and Play activities, BOOBs breastfeeding
support and host the offline retail outlet of the Stork
Store shop. With funding from Salford CCG for 12
months and support for venue hire through Reaching
Communities, they have been able to invest in capital
equipment for the shop, run health and wellbeing
sessions, continue their Mothers Together group, sell
over £3000 of items and expand BOOBS services

creating a much-needed community hub.

VFTS have Invested in excess of £2500 in capital
equipment, and expanded their services to create a
community hub. Since launching in June 2022, they
have sold over 1200 items of toys, clothing and baby
essentials. 297 packs of nappies have also been sold

. Additionally £6,000.00 has been invested locally
in Room Hire at community venues, namely the
Emmanuel Church in Langworthy and since June
2022 in the region of £50 per week for over 50
weeks has been spent on free food and refreshment
supporting local families to save their own costs in

providing nutritious food and treats for their families
totalling £2,500.00. Altogether, not including local
volunteer time, staff time or in kind donations, this
combines a total of more than £11,000.00 invested in
the Langworthy Stay and Play Community.




Casework and peer support groups (Stork Connections)

A key area of development and expansion work over the last 2 and half years has been to ensure that in addition to
accessing ad hoc support, events, play groups and baby essentials, parents could also gain mutual support from one
another to help with building connections, troubleshooting challenges and provide peer support and friendship to
navigate and work through challenges as well as learn about wider opportunities and gain emotional support through the
highs and lows of parenthood.

Peer support groups (Stork Connections)

4 Peer Support Groups were fostered between 2021 and 2023 these evolved in Broughton (Salford), Longsight (South
Manchester), Gorton (South Manchester) and Harpurhey (North Manchester) each group grew to 10-15 people in
group size and over 50% of each group were single parents with 20 - 100% of groups depending on the location made
up of people from Black, Asian and culturally diverse backgrounds.

The purpose of these groups was to provide a safe space where parents, (mainly women) could share experiences,
access mutual support in a non-judgemental way, troubleshoot and support with one another’s challenges. These
groups not only helped reduce isolation, share knowledge, skills and connections and provide a safe space for candid
conversations they helped in a number of additional unforeseen ways, including:

+ Helped build new friendships and create space for established friendships to grow

+ Helped people share new cultural experiences and and learn about comparable lived experience from around the
world and across communities

+ Helped build mutual support for childcare where mothers looked after one another’s children to free up time for
women to seek medical advice, seek work and gain more independence

+ Helped various women across different communities at times of extreme grief (such as the death of a loved one or
the pain of being at risk of losing children/having them removed)

« Helped one another learn more about, develop coping strategies and deal with mental health

« Help improve english levels and conversation practice as well as learn how to navigate British systems and services

+ Helped create resources for one another ranging from financial support to handing on goods, items, clothing and
more

Each group had a very different mix, make up and all groups were led in different ways according to need, themes that
cropped up, the dynamics and venue. Feedback was very positive from both the groups, facilitators and a number of
volunteers who evolved through the groups and are looking at ways to sustain groups and activities. However due to
the holistic and diverse nature of the groups they are all somewhat difficult to sustain as independent concerns. The
original expectation was that following a period of professionally supported sessions, local volunteers and champions
would be founds/ emerge through the groups to take the organisation and running of these on, however VFTS soon
realised that this was an ambitious goal which needed much longer than a year or two to fully establish given the needs
and dynamics of groups, plus people move on and numbers wax and wain. The themes and priorities of those involved
are complex and the need for skilled facilitators and those able to plan activities, manage personalities/challenges,
understand mental health challenges and be able to signpost to a wide range of support is a key role which must not be
underestimated.

That said, 2 of the groups have evolved and continued with the support of volunteer led approaches although without
budgets, resources, fundraising skills and consistency/calm lives of those leading groups the peer support groups remain
precarious without dedicated support and investment.

25% of people who completed the wider feedback survey had attended peer support groups, see wider statistics on
their feedback and experiences on page 28

Caseworker SUPPOI’t

Additionally 1-2-1 case work has formed a growing essential and effective service in supporting those with come
complex situations who need hands-on support practically, emotionally, financially or to navigate statutory
services and systems such as housing, social services, the education system and or asylum system.

Since January 2021 - July 2023 more than 350 individual cases have been supported
Additionally there are in the region of 28 live cases being supported at the time of this report being created.

Case work is highly tailored to individual needs and on average people access in the region of 10-15 hours
support minimum to help them work through a range of personal challenges which include:

-Support with housing issues, helping vulnerable women and families find secure accommodation and homes and
supporting with short notice house moves where statutory services provide little support. Plus providing advocacy,
signposting and grants information support.

-Supporting vulnerable mothers and advocating at senior levels which can sometimes assist in mothers keeping their
children and ensuring they are not taken in to care

-Supporting people who may struggle with forms and navigating benefits systems understand their rights, entitlements
and secure hardship grants from a range of local and national sources as well as access benefits they were unaware of
to increase family and household income levels of people in poverty

-Increasing the hope and positive mental health of mothers who are juggling extreme and upsetting life challenges

-Spotting where children are falling through the education system for a range of reasons and helping parents secure
school places for their children so they are not left out of the education system

-Encouraging women into work and supporting them to progress in their lives and increase their economic
independence to provide for their families

Referrals primarily came from Councils (39%), NHS (25%) & community groups/charities/SEs (17%) with a

significant proportion of referrals (56%) for minority ethnic families.

The length of time spent with each family varied, with some families needing significantly more contact
& support than others, but VFTS support continues until the families either no longer feel they need this
intensive support or feel adequately supported/settled elsewhere.

19 families were referred more than once for this intensive support, 16 of whom were from minority ethnic
backgrounds and facing additional challenges such as language barriers, uncertainty over their legal status &
insecure housing situations.



Areas where Casework referrals have been focussed around between 2021 - 2023

Manchester 203 69%
Salford 89 30%
Oldham 2 1%

Additionally 56% (164) of referrals have been from people from Black, Asian and other culturally diverse backgrounds.
VFTS Case Workers were in regular contact with families referred and many individuals received regular support for

example 75% (221 people) were contacted 3 times or more during their support, 17% (50 people) were contacted 5
times or more and 4% (13 people) were contacted 8 times or more.

Casework support resulted in multiple outcomes and types of practical support for families the table below highlights
these:

Support outcomes

% (number of people)

28% (151)

26% (145)

20% (110)

16% (87)

5% (29)

Additionally, feedback from a survey undertaken with people supported by VFTS including those accessing a mixture
of 1-2-1and/or peer support found that the impact has been transformative for the families who have been supported.

88% Improved their health and wellbeing

85% Reduced aspects of stress and anxiety

82% Increased their confidence overall

80% Increased their confidence as a parent

76% Feel VFTS better connected them to their community
747% Increased their confidence and gained help with budgeting
747% Had increased access to support from wider services

68% Were helped to make friendships with others

65% Had increased access to support with managing finances
627% Had increased access to support for housing challenges

887% of families reported a significant improvement in their health & wellbeing and 85% of families reported a
reduction in stress levels, highlighting the crucial role that having access to baby essentials & peer support can play in
alleviating financial and emotional burdens.

827% of families reported an increase in their overall confidence, and 80% expressed a boost in their confidence as
parents - as practical & peer support has helped parents feel more empowered and capable in their caregiving roles as
well as 76% of respondents feeling better connected to their community with 68% forming new friendships.

74% of families reported increased confidence with budgeting & 74% were also able to access support from wider
services - 62% for support for housing challenges.

Wider Stork Support and Activities (Stay and Play events, wider
community events, BOOBS)

Stay & Play

Stay & Play sessions at the Emmanuel Centre hub started in October 2022 after gathering feedback through
the summer about what was missing in the local area. The ‘baby social’ session down the road at Langworthy
Cornerstone only accepts babies who are not crawling and the local stay and Play at St Luke’s Church had
closed. This left a major gap for parents with babies 8 months - 4 years.

The goal of the Stay and Play sessions are to provide free, accessible space and time for parents to bond and play
with their children, socialise in a new environment with stimulating toys, activities, reading, stories and creative
activities. Fresh fruit, drinks and treats are also provided with help from the church and local funding. Some of
the specialised sensory toys purchased for That Toy Thing have been used as great resources for the sessions;
enhancing children’s development and learning needs.

30 weeks of Stay & Play sessions have been held so far, equating to 60 hours of free child and parent support
and development time. Numbers attending each week have grown from an average of 7 families to 22 families
on busy weeks. A significant proportion of families attending the Stay & Play sessions also access the foodbank.
We have used the Stay and Play sessions to raise awareness of the Healthy Start vitamins, work around healthy
eating and support with Breastfeeding.

Funding was secured through the Postcode Trust for staff time for this project, equating to around £2500.
In addition we have three volunteers helping us run sessions - over 30 weeks this is equivalent to £1471.50 of
volunteer time.

Community events & trips
We have provided ‘extra curricular’ trips and activities for our group members and parents from the wider
community. The aim of these trips are to give experiences for parents and their children that they may not
have the knowledge or money to do themselves; visiting museums for instance is a given for many white British
children, but for others it is not something they even know about.

In the region of £20 per family was spent on transport and refreshments per event totalling in the region of
£1,160 invested in families accessing trips. In May 2023, 2 of our volunteers were nominated to attend the
Royal Garden Party in Buckingham Palace to celebrate our Queen’s Award for Voluntary Service- a lifetime
achievement equivalent to an MBE!!




BOOBS That Toy Thing/Stork Store

BOOBS, one of our founding projects which has consistently run since 2014, provides 1:1 peer support, antenatal The initial concept for Toy Thing was born in 2019 and a small amount of funding was secured at a Salford Sup
education, social events and a Breastfeeding Welcome (BOOBS Approved) scheme for breastfeeding mothers community pitching event to test the idea. Whilst the project went on hold through the pandemic, resources
and mothers-to-be in Salford & Bury boroughs. In 2022, BOOBS supported 500 individual women on their were secured to revive the pilot through Reaching Communities and in 2022 14 families with 22 children
breastfeeding journey and to date there are now more than 120 BOOBS approved venues ranging from community overall were issued with toy packs, the majority of whom were families with more than one child, who were
centres, to cafes and more where women feel safe, welcome and supported to breastfeed their babies. facing hardship and with children with special educational needs.

Overall £1000 of toys were purchased with a further match fund of £1000 secured through Salford CVS to
cover the cost of toys. There was extensive positive feedback from families, especially from those with children
with additional needs. The pilot did throw up some issues with damage and loss, and the feasibility of swapping
toys when children had bonded with them and were reluctant to swap. Another key learning was the challenge
and difficulty in getting the paid subscription service up and running - this was ultimately a new business
operation in its own right. Setting this up whilst the need and focus for direct support for families through the
pandemic and beyond was so high, saw VFTS face logistical and capacity issues in setting the trading services

up in the way they had intended.

Reflecting on the experience and reviewing the feedback & taking into account the need for a paid subscribers
in order for this service to be sustainable, VFTS decided to merge That Toy Thing with Stork Store & offer
donated, pre-loved toys for sale through their existing channels. This enabled them to generate more trading
income and they are working towards establishing regular drop-off points for toy donations to enable them to
potentially include toy packs within the Stork Support service in future.

Stork Store launched at the Emmanuel Church in July 2022 to give a central base to operate from, plus
complement activities in the wider hubs. Feedback from Stork Store has been overwhelmingly positive since
opening & VFTS have extended their trading from solely in their hubs where both parents attending activities
and people who walk in off the street have access to the subsidised goods to include online sales of goods -
where they have attracted new customers & received more than 99 positive online reviews. This has not only
enabled VFTS to generate additional income, but also to build a repeat customer base of supporters, who are
keen to support their cause.

- Stork Store reviews “My children have loved the Lego sets. They are
. . [ great value and affordable and knowing I'm helping
ol "ol NN = e "l wanted to thank you again for the lovely huge others as well is always good.”
- SR wooden crane we bought. My son loves the crane Leanne Mum of 3, Salford
Our fabulous BOOBS volunteers and staff so much and it's kept him busy for hours. The Stork

Store is such a great idea and we will continue to .
support you to be able to support others in need.” Feedback From wider customers:

Sonia, Mum of 2, Crumpsall “Absolutely perfect and great to support a good

cause in the process. Will buy again x”
“Lovely thank you. Happy to help a great cause.”
N “Highly recommend this seller. Lovely books, they

“My son loves his Tomy Eggs. | love that buying

arrived very quickly and it supports a good cause too.

items from your shop helps other parents who are Thank vou”
struggling and keeps my kids happy as well. It's a Y
win-win for me!”

Chantelle, Mum of 4, Stamford

“Lovely seller, sounds like a brilliant cause - really
pleased to support! Thanks x”
“Great seller for a cause! Love your advocacy! Bless

you.”
“Fantastic seller - for a great cause too!”



Online sales;
Stork Store online sales through Etsy, our Stork Store website and our Facebook group; September 2021 - February
2022; £611.50

Online channel sales (Etsy, Stork Store website, FB) February 2022 - July 2023; £337.99

In February 2022 we launched our Vinted channel, selling mainly clothes and books; this will be concentrated on later
in 2023 to increase sales again along with a relaunch of our Stork Store website.

Vinted sales - Feb 2022 -Dec 2022 £324.29
Vinted sales Jan-June 2023 - £81.80
In total online sales; £1355.58

Stork Store (@ Emmanuel Centre was launched June 2022;

There was a large amount of affordable toys and clothes for ages 0-8 years sold using both donated items and
items previously purchased for That Toy Thing or from a budget from the Arnold Clark Fund. Most of the pre-loved
items we have sold for under £5 to make sure they are affordable for even those regularly using the foodbank. The
baby essentials/Stork support cupboard has been available initially thanks to Salford CVS giving funds through the
Household Support fund; this has then been further supported by Great Places Housing.

Total turnover from sales was £1002.92 in the first 6 months of trading and so far has been £1041.

June 2022 - Dec 2022 £1002.96 - 600 items
Top 5 items:

« Toys/clothes £654.99

+ Stork Support items (nappies & wipes ) £213.60
« Baby toys/equipment £49.90

o Soft toys £29.40

» Bigjigs Toys £20.00

(Jan 2023 - Aug) £1041.96 - 663 items

o Subs/donations £191.53

+ Toys/Clothes - £245.70

« Nappies and wipes £187.45

+ £1box items (toys/gifts/pocket money items £78

B)Visit From the Stork Community Volunteers

Visit from the Stork have 10 active volunteers and 5 of those took part in a feedback survey.
3 have volunteered for more than 3 years with VFTS and 2 new since the Reaching Communities award.

All of the volunteers who support VFTS also volunteer elsewhere, for example Salford Food Bank and the Lowry
Theatre. 2 volunteers contribute 6 hours per month, the most hours per month volunteering being 8 and the least
being 1 yet all 5 volunteered more widely, ranging from 4 to 20 hours per month and the flexible working VFTS offers
is valued by its volunteers.

An approximate cost of impact if total volunteer hours over the 2 years are calculated (720) which comes to £15,696
of value from volunteer time.

All'5S who responded to the feedback survey volunteered to do nappy and supplies deliveries and none of the volunteers

have accessed support from VFTS themselves. From their own experiences and observations, the volunteers

highlighted that the biggest differences VFTS makes to people and communities were:

+ Helping parents, families & vulnerable women

+ Providing a friendly service in times of crisis whilst creating friendship and community between families

« Listening to and responding to need

+ Providing baby essentials and other items (food/clothing/furnishings/equipment) that families wouldn’t
otherwise be able to obtain

Key highlights from the volunteers involved included:

“Seeing happy smiles from parents receiving deliveries”

“Delivering supplies to a mum and her young children who had fled domestic violence. She had left the family home with
nothing and was so thankful for the help she received”

“Being part of the process to receive the Queens Award for Voluntary Services.”

Helping other families in the community, volunteering with VFTS also benefited the volunteers, especially in regards
to their own wellbeing people being proud of their work and being able to make a difference:

“It brings a purpose to my days and makes me feel that I'm still contributing to society following my retirement from full time
work.”

“I'm proud of my work and it is good to be able to show on a CV that I'm giving something back to where [ live and doing
something completely outside my own usual experience (I don’t have kids!)”

“I've been able to bring in some fellow colleagues to get involved in donating / packing / deliveries which has been great to get
others out in the community and making a difference that has been nice to be a part of. I've enjoyed a sense of giving back to
the community.”

Volunteers also had ideas for new activities and services for the future, including referrals to other agencies such as
foodbanks, provisions of more resources (baby gates, reusable nappies & women’s sanitary products), the collection
and distribution of school uniforms and childrens’ clothing and to expand to having more branches in other cities.



C) Referral Pathways and Partners Table 6 - Highlights types of agencies and organisations making referrals

and the number made between Jan 2021 - July 2023

New parents face new starts, new skills to learn, services to find for help and information and challenges of navigating
parenthood and early years development every day and that’s without adding on complexities of hardship, poor
health, postcode lotteries, discrimination, communication barriers and the Cost of Living Crisis making financial
pressures ever tighter.

To enable every parent whatever their circumstances, help give their children the best start in life and equal access to
food, medicine, play, clothes, learning, plus access to joy and friendships, Visit from the Stork provides a unique and
critical set of services and support in a non- judgmental and accessible way working with very diverse communities.

With both open access and light touch events and services, alongside holistic intensive casework support and
P g . . g . . . g PP . .
peer support they have a compassionate and welcoming offer that supports individuals, families, communities and

complements statutory and VCSE services alike.

The table below summarises current Referral Partners, many of whom also co-create localised activities, events and
pilot specialist services tailored to community/ group needs. They also refer those with critical support needs into the
Free Baby Essential bank, 1:1 case work and peer support services.

Between 2021 - 2023, 294 referred individuals were supported 1:1 with a range of complex challenges spanning

emotional support needs, to help with maximising their income, benefits support and help with forms as well as

signposting to wider community services.

During this time more than 120 different referral agents relied on the service including public sector agencies, voluntary
community organisations, schools, housing associations and workers across a range of physical and mental health

services.

Cafée 93 Mental Health Support Centre and Critical Services

The team make referrals to VFTS where women come in for support from their foodbank and need wider
supplies including Baby Essentials, as well as those attendinga Mum’s group based at the centre.
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Sure Start - Martenscroft School/Children’s Services Manchester Local Care Organisation - Health Development Coordinator

Sure Start centres give help and advice on child and family health, parenting, early learning, money & employment as

P HDCs work with local partners to gather intelligence and make connections with local residents, groups
well as some day care provision.

& organisations to make the most of local assets, target needs, and promote physical & mental health
and wellbeing.
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Impact Case Studies from

beneficiaries
Case Study A

“I first came across Visit from the Stork during lockdown, | was accessing local food banks & needed baby essentials.
They invited me & my children to attend the toddler group in Longsight.

| have 6 children, my youngest was born at 24 weeks - my husband was sent to prison whilst | was in hospital & living in
a refugee/homeless hostel (there for 18 months). The toddler group became an important part of our lives & a valuable
support network. My family felt welcomed and belonged, which was crucial for us during this challenging time.

Kim helped me sort my bills, apply for a grant, | could get tablets for the kids, get a dryer, a bike, swimming lessons,
new clothes - we felt like we were worth it, | have never been on benefits.| also received much-needed advocacy when
dealing with social services. Nicola, particularly, went above and beyond to portray me in a positive light and fight on my
behalf as well as arranging for me to have art therapy, which brought me peace and added to my personal growth.

| was feeling beaten down and lost, | found acceptance and a sense of belonging within the group, & with support
from Kim & Nicola, | regained my confidence and even transitioned into paid work. | wanted to give back and became
involved in planning for the group & it grew from there.

Now, | can make referrals to food banks, and my experiences have enabled me to provide guidance to others facing
similar challenges. | now refer 3-4 people across a week, VFTS are an absolute godsend, they have had a lasting impact
on our lives.”

Case Study B

“I had no money from anywhere, no money to buy milk so when | was referred this was a great relief. The volunteer was
so lovely and helpful and cared about the children. Also, the help from Mustard Tree and Wood St Mission that Stork

referred me to has been amazing, they have helped me with food, clothes and toys.

Helping us with baby essentials has been the best, if Stork had not have helped, | would have been under a lot of stress,
it was making me unwell as my babies needed milk to survive.

| am much happier, and | have more confidence. | have been helped by Sure Start as well and | now access their service
more, and peer support/meeting mothers.

Stork helps people in desperate situations by providing things that are essential and may not have been able to afford
otherwise. They also have lots of information to share and know where to send people for other help.

| would like to say how much | appreciate your help, | am really grateful, | am happy and healthy, and so are my children,
thanks to you.”

Case Study C

“I value everything that Stork has offered me or told me about. Especially the baby essentials, healthy start and the
food bank referral.

My mental health has improved so much from their support; | feel less isolated and alone. | did not know where to get
help until Visit from the Stork got involved.

Just being able to talk to & meet new people has made me feel more positive. Also learning about how to better care
for my children, things like tummy time and how this can help development.
And the financial impact from having this support has meant that | can use the money I’'ve saved on something else.

It’s a wonderful service.”

Case Study D

“When we first met, | was homeless in the hotel, you sourced so many things for me. In that first conversation you
asked what it is | would need and | said | need a way of heating my food. A few days after that, | received a picture of
you guys coming to me with a microwave for me to use, so that was when | first realised your support was genuine and
practical and would be beneficial - that was one of the key highlights for me being helped at such a low point.

| have attended all forms of VFTS support over the last couple of years and have even done some volunteering. |
specifically enjoyed being able to meet other mums in an environment that caters for young children, keeps them
engaged and occupied and still able to have a conversation whilst having your baby there as well. Visit from the Stork
gives you the space where you can feel safe and you can be vulnerable. Plus you can breastfeed in public and not get

judged.

Based on my experience | would say having that space where we can come to and be free to be with other mums who
are going through the same things creates the biggest difference, having a specific person to come and talk to. And
secondly, having the necessities that we need to make life easier.

It has been a long journey over the last 3 years, however | am now getting settled, trying to get into the work
environment, trying to get a routine for me and my child. Mentally, | think being in that space with you has helped
me with my mental state because if | didn’t know how to navigate a situation or deal with The Council. | knew | could
come to you guys and we could figure it out. This really helped my mental state knowing I’'m not alone. Over the
past three years there has always been something happening, from that transition from the hotel to getting my own
accommodation there were so many things that went wrong. | am so grateful for where | am now compared to back
then, when it was always feeling like the world was ending. Now | have different problems to deal with but | feel more
prepared, you guys really helped with keeping my mental state in check.”



Summary Conclusions

Overall Visit From the Stork (VFTS) has delivered a huge amount of impact and value for women, families and
communities and a significant growth period and step change has occurred over the last 2-3 years. Careful
consideration has been taken to find a new base for the organisation and although multiple hubs have not
transpired in different areas, 2 additional hubs initiated by VFTS have now become independent and support
groups have been trialled in 4 communities across Salford and Manchester. Further internal reviews are taking
place to look at operational structure, governance and sustainability strategies going forward, to ensure that
the huge amount of tailored, intensive and holistic support that vulnerable women are responding well to, can
continue to change lives and in some cases save lives.

Sustainability models under review include:

+ Evolving from a CIC to a ClO given the client/ beneficiary groups being supported

» Looking at additional income generation routes including research and policy work given the extensive in
depth research and information the organsiation have access to which could better inform and shape policy
and service design across sectors and place
Building sponsorship and pro-bono networks to ensure the free baby essentials work valued by women and
referral partners alike can be sustained, particularly as the Cost of Living Crisis continues and this resource
makes such a difference emotionally and financially
Unlocking the power of the collaborative networks which have been evolved across Salford, Manchester and
Greater Manchester to work smarter, co-design new work and programmes and generate more resources.

It is clear from the range of impact indicators being developed and the in-depth value being created that
social and economic value, prevention from spiralling into further poverty and holistic, community led, early
interventions are having an impact across Health and Social Care support, Early Years support and more.
Significant amounts of social value are being delivered and creating savings around the following areas:

»  Mental health improvement

» Housing and homelessness prevention support

+ Addressing gaps and challenges in the asylum system,

» Improved health, nutrition and socialisation of babies, toddlers and children

+ Assisting, advocating and mediating for families and agencies to ensure less children taken into care.

Further work is needed to carry out wider cost benefit analysis to assess and calculate specifically how Visit
From The Stork are creating savings to the public purse, as this will help strengthen their commissioning case.
Additionally an important area of need and focus is in building strategic relationships and regular contact and
communication with diverse, cross-sector service commissioners, as well as creating space to innovate new ways
to consolidate and collaborate with the broad range of more than 120 referral partners who benefit from VFTS
services at minimal cost to them currently. If VFTS don’t receive support from a mixed spectrum of public
sector, VCSE partners and charitable trusts or private sector sponsors, their important grassroots wrap around
support, which is intensively helping hundreds of vulnerable families living in hardship and poverty will be at
serious risk and the hundreds of referrals by over

The evidence base, track record and working relationships are building a strong case for VFTS to become a more
prominent and impactful delivery partner, in Salford, Manchester and wider areas of Greater Manchester as well
as facilitator of activities and interventions linked to the above mentioned areas of value. Plus given the depth
of knowledge, data and reach within communities, research and policy work is an area worth exploring for future
income generation options for the organisation.
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Kieran Bond

www.visitfromthestork.co.uk

www.storkstore.org.uk
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