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Introduction from our CEO
Where to begin? The last 12 months have 
been both exciting and challenging for 
myself and our growing team!

We started Year 1 of our project against 
the backdrop of thousands of families 
feeling unsupported by local authorities 
and statutory agencies throughout the 
pandemic, increasing child poverty in 
Greater Manchester and all of us dealing 
with the effects of Covid-19 and the 
uncertainty of what was next. As an 
organisation, we were determined to 
fill the gap between families, statutory 
services, and other VCSE support in 
Greater Manchester and repair vital 
links which have been broken due to the 
pandemic. Our aim is to be a significant 
player within the family support sector 
in Greater Manchester by 2023 and I 
feel our work within the last 12 months 
has helped us make great strides towards 
this goal; We have ensured hundreds 
of families have not had to make the 
choice between buying food or buying 
nappies, clothes or items for their babies 
and we have supported over 100 families 
across Manchester & Salford to put 
more pennies into their pockets, be less 
socially isolated and more confident in 
their parenting abilities. We have also 
successfully worked with 5 families and 
professionals to prevent the removal of 
children following a child protection order, 
ensuring the children have been able to 
stay with their parents whilst being happy 
and safe. 

Unfortunately we have also seen the 
effects of a severely underfunded 
Children’s Services sector and an overrun 

NHS, with our services left to pick up the 
pieces.

I am so very proud of the way the team – 
both staff and volunteers – have worked 
together to listen to the needs of our 
community and adapt and improve our 
services month by month. In this report 
you will see some of the fantastic work 
they have done through the growth of our 
1:1 wraparound service, the continuation 
of our Stork Support baby essentials 
deliveries, and the exciting new changes 
with our groups and our trading activities 
of Stork Store and That Toy Thing. And 
although everything has not always gone 
to plan or been easy due to both internal 
and external challenges, we have got 
through it knowing that we are making a 
difference to so many people each day.

We begin Year 2 of our project in the 
midst of the worst cost of living crisis we 
have seen for a long time (my first as an 
adult) and knowing that our core services 
continue to be needed and are even more 
important than ever before. We hope we 
can continue to help the most vulnerable 
families and our aim for this year is to find 
ways to start to influence policies, tell 
the stories of the unheard and continue 
to improve, adapt and do what we do 
best – attempting to find solutions to 
increasingly impossible problems.

Finally – we want to say thank you to Suko 
and the rest of the Reaching Communities 
team for believing in us, our values and our 
work and enabling us to do what we do.

Section 1: Introduction
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Stork Support part 1 - baby essentials 
and wraparound service 

We started year 1 of our project with a continuation of our core service – Stork Support. This 
service delivers packages of baby essentials – typically nappies, wipes, toiletries and formula 
milk if requested – to the doors of families across Manchester and Salford. We take referrals 
from professionals in the NHS, Children’s Services, outreach workers and other charities 
to make sure we are reaching the most vulnerable families. Since March 2020 we have 
delivered well over 5000 parcels through our amazing 30-strong volunteer team.

654

Headline Stats

formal
referrals

373

373 ‘formal’ referrals to our 
Stork Support baby essentials 
service (July-June)

654 parcels delivered to over 300 
unique families across the year 
(July 2021-June 2022), many with 
2-3 young children

We’ve also distributed regular packages of baby essentials via our Longsight and Gorton peer 
support groups to 32 individual families, each with up to 6 children and 80% of them having 2 
children needing essentials.

Areas we’ve delivered to 

In Manchester; Moston (M40), Gorton (M18) and Harpurhey (M9) are the areas where we 
have delivered baby essentials the most in the last 12 months. 

In Salford we have delivered to Eccles (M30), Broughton (M7), and Swinton (M27) the 
most, with the other areas covered by our hubs offering discounted baby essentials.

Top three reasons for referral

- Struggling to budget/manage on Universal Credit

- No recourse to public funds

- Living in homeless or temporary accommodation

Section 2: Stork Support part 1
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Reasons for referral
One of the biggest things the whole team has noticed has been the changes in ‘reason for 
referral’ for the families we are supporting. Since October we have noticed a steady rise 
in the number of professionals reporting that families are ‘struggling to manage/budget on 
Universal Credit’  - as of May 2022, this is now the main reason for someone requesting 
help with their baby essentials. Universal credit is simply not enough when families have 
debt, housing issues, the rising costs of living, the benefits cap or a myriad of other things 
going on for them and their family. If it is not Universal credit that is the issue then it is 
normally one of three things; families who have no recourse to public funds, often only 
living on NASS (National Asylum Support) or Section 17 support from the local authority 
and families who are homeless or living in temporary accommodation (sometimes two or 
more reasons at once). 

These reasons for referral are reflected in the external environment and area the families 
are living in; for example Harpurhey has a hotel where families are placed in emergency 
accommodation which often increases the level of referrals seen in the area via children’s 
services or the hotel’s tenancy officer. This may be emergency support if they are only 
there for a few days or sometimes has been longer-term support for a family. Similarly, 
Moston has a lot of houses under temporary accommodation contracts from Manchester 
city council. Gorton has lots of accommodation provided by the Home office, which is 
reflected in the referrals in that area being a high number of asylum seekers and refugees. 

We also work closely with Healthy Me, Healthy Communities who run food pantries, 
training and 1:1 support in Harpurhey and Gorton and they regularly refer clients into our 
services and we signpost others into theirs. 

We have not yet been able to complete our plan of opening four hubs across Manchester 
and Salford due to a variety of reasons including both internal and external operational 
challenges regarding covid. One of the biggest challenges was finding suitable venues 
with storage that were open in 2021; many centres were still operating a very risk-averse 
operation until April 2022. Whilst we have not yet opened a hub in Manchester, we 
have continued our work in Little Hulton and expanded our work in the Pendleton and 
Langworthy areas of Salford, where we now have a semi-permanent home! Our next steps 
are to continue to work with Healthy Me, Healthy Communities on finding a way to work 
with their food pantry at Gorton Central and continue to find new connections in the 
Harpurhey & Moston area. 

We are confident that our Stork Support services will continue to be needed in the next 
12 months so will be continuing to use the funding we have received from Reaching 
Communities and have also applied for more money from elsewhere.

Section 2: Stork Support part 1
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Juliana’s story - Salford

“We’re really thankful for the support 
we’re getting from Visit from the stork 
cic for our son David and Daughter 
Anna over the last 12 months. We’re 
in the UK immigration system, waiting 
for leave to remain and not eligible 
for work. The money is only NASS 
support atm. We can not see our lives 
without this help. I couldn’t breastfeed 
much due to a breast reduction so my 
daughter has been on formula milk. It’s 
much appreciated. We feel so blessed 
to have this support through these 
difficult times. Thank you so much.”

Juliana was referred to the Stork Support service by WAST with a 1 month old baby. 
Juliana is an asylum seeker with a husband and 3 children, waiting on the Home office to 
make a decision about their case. Their only income is NASS support of £35 per person 
per week.

The stats
•	 Nappies, wipes and formula milk weekly/fortnightly since baby was 4 months old 
•	 8 hours 1:1 support with BOOBS over 6 weeks
•	 Emotional support via Whatsapp across the year 
•	 Ad-hoc Food support via Salford Step into Action

Providing formula milk for Juliana has made a real difference to the family, ensuring the 
rest of the family could afford to eat with the little money they do have. We provided 
breastfeeding support for 3 months through our BOOBS project and then supported 
her to combi-feed the baby. Since April 2022 we have also supported them with cows 
milk for her older son and nappies when needed. Her baby will now turn 1 years old and 
be moved on to cows milk, significantly reducing the cost for the family and ensuring 
they are (slightly) more in control of their finances. 
Thanks to our national lottery funding we will be able to continue supporting Juliana 
and the children when needed (ad-hoc) and will be inviting her to join in with our social 
activities in year 2 of our project. Juliana says:

Section 2: Stork Support part 1
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Our hubs
Little Hulton

Our Little Hulton hub is unique as we have an ongoing working partnership with Alison and 
the team at Community Little Hulton / Little Hulton Big Local which we developed during 
the early days of the pandemic. They distribute weekly packages of nappies and toiletries to 
parents through their food club and we offer support through our wraparound service via 1:1 
drop in appointments and in-depth work if needed. The families attending at Little Hulton 
often have complex issues including having no recourse to public funds, large debts or being 
on child protection plans which means they have been food club & Stork support customers 
for a long time, some since 2020. Many families in Little Hulton have had issues re-applying 
for Healthy start vouchers for formula milk/ fruit and veg for their children since they went 
digital, meaning a small but vital part of their everyday income has been removed and this 
contributes to the cycle of poverty and deprivation. 

Alison and the team are working with us on finding funding to keep supporting the hub clients 
with baby essentials over the next 12 months; with Visit from the Stork concentrating on 
delivering wraparound support for the most complex clients.

1456 packages of support distributed to 100+ unique 
families. Over 50% of our Little Hulton clients have 
accessed long-term support (3 months or more).

“I struggle a lot on Universal credit, 
I’ve got two children under 4 years 
that need nappies, your service helps 
my income go that much further - 
thank you!”

“I have 7 children and a low income, 
your service really helps me and the 
family - I know I don’t have to worry so 
much when the money doesn’t stretch.”

“I am an asylum seeker and have very 
little money, the nappies help me very 
much, it is so good for me and my 
family and really helps us out.”

We asked for opinions about our service over two sessions 
at the hub - all clients agreed that the service was helping 
them make positive changes in their family and feeling more 
supported. Here’s what a few of our clients had to say;

Section 2: Stork Support part 1
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Our hubs
Manchester City Mission

We launched our hub with Manchester City Mission in June 2021, selling discounted baby 
essentials (£2 for nappies and wipes, 50p toiletries, 20p for clothes, 10p for books) to 
customers of their food club on Mondays and Thursdays - all residents who live in the M5 and 
M6 areas of Salford (Pendleton/Ordsall). This was a different model to Little Hulton as rather 
than being integrated into the food club, all customers know we operate as a separate service 
and pay us separately for the baby essentials, as well as the £3 a week for the food. 

Our aim was to use our funding to buy the stock but start generating income which can 
then either be used for more stock or for emergency essentials for clients. Our families who 
attend this hub are older, sometimes buying nappies for their grandchildren or relatives, as 
well as families living in the local high rise flats as temporary accommodation. 

Between August 2021 and June 2022 we distributed approximately 450 packages of 
support to 40 individual families - nappies, wipes, toiletries as well as items such as children’s 
clothes, toys, books and gifts. Again, most of the families have been long-term customers of 
both the food bank and now our Stork Support service, although we have not seen as many 
families needing or asking about our wraparound service. Over the next 12 months we will be 
working closer with MCM clients to see what other support we can offer and encouraging 
them to engage with us through our other local activities. We have raised £701 through 
sales, just under 50% of what we spent on stock, and this money has been put into our 
unrestricted pot, to be spent on what our clients need. For example, we were able to use 
some of this money to pay for bus fares for clients to attend our groups and to take their 
children out during the holidays, increasing their happiness and mental health and wellbeing.

450 packages of support distributed to 40 unique families.

“I like coming to food fayre, it is really 
near my house and has good food. The 
nappies help my son a lot. It is nice to 
feel supported. Thank you very much 
for your help.”

One of our regular attendees has 2 sons, 
lives in a high rise flat right next to MCM 
and attends food club every week. We have 
supported him with discounted size 7 pants 
for his son and wipes, as well as books and 
toys at Christmas.

Section 2: Stork Support part 1
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Our hubs
Emmanuel Church & Centre

We are very excited about our new semi-permanent home in the heart of Salford. We 
launched our third hub in Langworthy, after being offered an opportunity to open up our 
Stork Store shop in March 2022. We have successfully secured funding from Salford CCG 
for 12 months to run health and wellbeing sessions and invest in capital equipment and 
purchases for our Stork Store shop. We decided to also run our Mothers Together group, 
sell our discounted baby essentials and expand our BOOBS services from the same venue, 
creating a much-needed community hub. 

Our funding helped us pay for venue hire for our group (see part 2 for more details) and for 
the rest of the year, to run various activities from and to reach lots of new families. 
We are working closely with organisations such as Foundation 92 and Tinytots nursery (who 
are also based in the centre) to reach as many new parents as possible. 

Launching the baby essentials as part of the shop has really helped, as families coming in 
to join one of our sessions now see them available and become customers; thus opening a 
conversation about the support we can give them. 

Since our launch day (June 8th 2022), we have distributed around 40 packs of nappies to 
families. This number is expected to increase over the summer holidays.

Section 2: Stork Support part 1
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“Thank you so much for the support you have given to our service. Our parents would 
have been without essential baby items if stork did not provide them. We refer clients 
who are struggling with household cost and are unable to provide for themselves. Stork 
has been very supportive through the years and hope we still can refer clients to stork in 
the future.”   - Kanta Kaur – Broughton Hub

“The Stork Support service is not just useful, it is essential! You have helped so many 
of my families in crisis. No other service offers what you do. Clients are going through 
difficult times financially and the need is even more than before. When they have 
no one else to turn to I know that Visit From The Stork will do their best to help my 
families at their lowest point and hardest of times. I feel the need for your service will 
be much greater in the coming months with fuel and food poverty at a high.” 
Tracy Richards – Homestart Manchester

“Visit from the Stork is a vital part of the support I offer to my clients who find 
themselves in a situation with no money and families being broken. Most of the people I 
refer to Stork are fleeing domestic violence, homeless and have no access to funds. The 
support Stork gives to these families is - and will continue to be - essential.” 
Angela Chambers – Manchester Homeless Team

From our referrers
Many of the individuals who refer clients into our Stork Support service are working for 
statutory services; early help team, midwives, health visitors, social workers etc. We also work 
with a range of other VCSE sector organisations specialising in supporting migrants or more 
commonly women fleeing domestic violence and foodbanks. In the last 12 months, We have 
accepted referrals from around 130 individual professionals across Manchester and Salford. 
We ask them regularly for feedback in order to improve our processes internally and the 
service we provide to our clients; one thing we are going to implement in the coming months 
is a better notification system for referrers to let them know when we have delivered items or 
completed 1:1 support with a client. 

The casework team also have regular conversations with professionals about clients they have 
referred in; as you can see below, recent conversations have reflected our thoughts that the 
need for our services are growing once more due to the ingrained poverty getting deeper and 
the cost of living crisis making things even worse.

Section 2: Stork Support part 1
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From our referrers
“Saheli makes referrals to Visit from the Stork for destitute families and their children 
to get primary care support for parcels of milk, nappies and baby food. The team always 
goes above and beyond to help mothers and their children- thank you!” - Mahad – 
Refuge support worker, Saheli Asian Women’s Project

“My families and I have certainly found the Stork Support service useful; my families 
who are on benefits are really struggling to buy essential items for their young children 
due to having a very low income and the current rising cost of living -  especially also 
having fuel poverty issues. 
“My families have spoken highly of your wrap around support and given that the cost of 
living and inflation is rising rapidly and not set to lower in the next few months I feel I 
may need to refer other families.” 
Janette Watson – Social Worker

“The Stork Support service is helping those with very young families struggling to cope 
with living costs and extra costs bringing up children. I work as a Money Advisor and I 
am helping families already in debt and have young children so are unable to afford the 
basic necessities for babies such as milk. 
“I always feel confident in referring clients to Stork Support and knowing I can liaise 
with them to ensure the client is getting holistic support and prevent them slipping 
through the net. The team connecting them with other support services has been really 
helpful and empowers clients, getting the support they need to better manage their 
lives. 
Stork Support will be needed more than ever in the next few months. The cost-of-living 
crisis is hitting families hard and is not set to improve anytime soon. Come winter I 
know demand for our already busy service will increase dramatically and without your 
service we may be at a loss of how to help our struggling tenants with young families. - 
Sharon McBride – Housing Money Advisor

Section 2: Stork Support part 1



From our volunteers

“I started volunteering for Stork back in Autumn 2021. I was initially referred to Stork 
Support in December 2020 and we had a baby girl born in January 2021. We as a 
family were in a lot of financial strain after I lost my job in June 2020. Having a baby 
not just brings joy, happiness to life but also commitment, sacrifices and responsibilities. 
Having Stork Support was a big help and support for us for baby items including milk 
and other necessities we needed in our hard times. Kim is a true gem and I salute her for 
her hard work, dedication and bringing a massive difference in families lives by going the 
extra mile and giving them all the help and support. I started volunteering for Visit from 
the Stork as I believe I should contribute towards this amazing cause, help and support 
and make a difference in our community and to the wellbeing of families and children. I 
feel privileged and proud to be part of Stork Support as every little helps.” 
Usman, (our most active volunteer for 2021-22!)

“As a recent retiree, volunteering for Visit from the Stork gave me sense of purpose, 
especially during the early stages of the first lockdown. Seeing first hand what a 
difference this support makes to some of the most vulnerable people in my local 
community has been very rewarding. I’m sure that having a reason to get out and seeing 
how much this small thing that I was able to do for families in need helped me to cope, 
improved my wellbeing and continued good mental health during what was a very 
difficult time for us all. I’m still proud to be doing this two years on!” - Sharon - one of 
our first volunteers who signed up in 2020.

We still have a team of volunteers who are dedicated to our Stork Support project, delivering 
20-30 parcels between them a week. Whilst we have 25 registered volunteers, currently 
around 9 of them are ‘active’ volunteers, being able to deliver parcels each week, whilst the 
rest are ad-hoc. Most of the team are full time employed and so do the delivering around 
their work and other commitments, whilst a few others are retired. 
Our Stork Support team have won 2 awards since 2020 - including the most recent Queen’s 
Award for Voluntary Service, which is a lifetime achievement equivalent to an MBE.

Here’s what some of our volunteers have to say;
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Part 2: Stork Support wraparound 
service

As part of Stork Support, we used our funding to further purposefully develop our 1:1 
‘wraparound’ service, in order to start looking at attempting to solve the underlying issues 
that meant a family could not afford to put nappies on their children, or food on their table. 
A key part of this was to change Nicola’s role to fully be a caseworker and group facilitator in 
our peer support groups. 

Our ethos has always been to listen without judgement or expectation and to use person-
centred actions; in simple terms talk to the client honestly and ask them what they want/
need, instead of doing what we think they need. 

Often though, families have turned out to be more complex than originally thought; as their 
presenting issue is often hiding multiple points of deprivation such as debt, domestic violence, 
immigration or mental health issues. We have therefore developed our service to be flexible 
and adaptable to the client’s needs, sometimes even giving out of hours support at evenings, 
weekends or just when the family needs us. In some cases, we are the only service that will do 
this; when others switch their phones off at 5pm, we are helping to deal with a crisis or - as in 
one case - helping to move the client into temporary accommodation because they have no 
other support network. 

Whilst we initially anticipated 50 referrals to our 1:1 wraparound service across the year, once 
we started the project and created a referral system which identified those clients needing 
further support than the nappies, we had a lot more referrals than initially thought. We had 
developed the role of caseworker for Nicola using our funding but the demand has meant 
that all three of the team (Nicola, Claire and Kim) have taken on clients in various capacities 
- both through our referrals list and our groups. We are now operating a waiting list for our 1:1 
support. 

Section 3: Stork Support part 2
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166
New 

referrals

The stats

166 new referrals for 1:1 support in our wraparound service between October 2021 and July 
2022, plus 9 families identified as needing 1:1 support through our Gorton & Salford groups

The majority of clients who were referred to our wraparound service have been in the 
following areas; 

Harpurhey
Moston 
Gorton
Eccles 
Little Hulton 

Whilst 86 referrals have been completed, we are currently working with 45 clients between 
the team and currently have 19 clients on a waiting list, which will take around a month to get 
through.

Reasons for casework (some referrals selected 2 reasons)

Section 3: Stork Support part 2
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Developing the role of caseworker has enabled Nicola to work closely with “vulnerable” 
families who need extra support. During 2020 and 2021 Nicola took the initiative to 
complete home visits and work face to face with women referred into us, when all the 
statutory support services were over the phone or video, or even just simply not there. 
Our way of working as an independent support organisation has meant Nicola can build 
meaningful relationships with mums without the stigma attached to being a “professional” 
from Children’s services. Our emphasis is on empowering and truly listening to what they 
need to assist with their full time jobs of taking care of their children and surviving through 
hard times.

Unlike other services such as Early Help, Domestic violence support or counselling, we have 
not put a specific time limit on the support we can give someone, but decided on the level of 
support according to an initial assessment and then reviewing as needed. This has meant we 
have had a few clients who have needed quite intensive support for up to 6 months, followed 
by less frequent support in the following months. Sometimes we have been the next level of 
support after Early Help or other services have had to ‘close’ the case despite the family still 
needing their services. Other times we have been in contact with the client, talked to them 
initially and then signposted to another service, or invited the client to come to our groups.

Case study 2: Mum of 6, Little Hulton
The stats; 
12 months of 1:1 support 
Over 50 hours of Meetings attended with professionals
26 weeks of Peer support from Salford Soul Sisters 
Food & baby essentials support the Little Hulton Big Local hub
£2000 of individual grants for home improvements 

Outcome: Family descaled from highest level of child protection to only needing occasional 
family support, mum has reported feeling more confident & less socially isolated from 
attending peer support group and is more connected to services in the local community 
where she knows she can access help. 

One family Nicola has worked with over the last 12 months is a family from Little Hulton, one 
of the most deprived areas of Salford. Mum is a single mum with 6 children, 3 with special 
needs. 12 months ago they were under the PLO stage of children’s services intervention 
and had been referred in for nappies and 1:1 support by their social worker. Over the last 12 
months Mum has worked closely with Nicola and been open and honest about the negative 
impact children’s services has had on her as a mum and the children also. Through frequent 
home visits and emotional support via telephone and Whatsapp, Nicola created a trusting 
relationship no other professional seemed to be able to do with the family. As a result, mum 
and Nicola attended all the Core group meetings and team around the family meetings 
together.  This was a great achievement because mum was previously so reluctant to engage 
with Children’s Services through fear and miscommunication.

Section 3: Stork Support part 2
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Nicola says: 
“We engaged together and Mum gave 
permission for me to relay her hopes, wishes 
and feelings about the situations she and the 
children were in. As her caseworker, I was 
able to advocate for mum and keep the team 
of professionals around the family updated 
with the positive interactions and day to day 
home visits I had with the family. 
One example of this is, I relayed back to 
the social worker the need for the children 
to have access to the local swimming baths 
and gym.  The passes were given and each 
child used the local facilities to improve their 
emotional and physical wellbeing.
Mum also started attending Salford Soul 
Sisters, a peer support group in Little Hulton 
with her children and has been a consistent 
participant for 6 months, which again has 
improved her mental health. 

I took mum to the Big Local hub and 
made sure she was able to access our baby 
essentials and food club each week. This 
connection meant she was introduced to 
other services in the community as well. 
One of the targets on her Child Protection 
plan was to improve the suitability of the 
accommodation mum was in for herself 
and the children; including specific home 
improvements. However, Children’s Services 
did not provide any financial support to do 
this. 

We worked with Big Local and other 
grassroots organisations such as Salford 
Survivors and Salford Step into Action 
to apply for grants for these home 
improvements; as a result mum was able 
to come and choose paint, beds, storage 
cupboards and curtains before they were 
purchased, rather than being given second 
hand donations which mum had previously 
said made her feel even more ‘inadequate’. 

Mum has made many improvements both 
mentally and practically.  With the one to 
one support and the positive changes mum 
has made and implemented the children were 
descaled to child protection, then child in 
need, to now only needing 4 more sessions 
with a family support worker.  This is a huge 
achievement and illuminates the benefits 
of a different way of working with mums to 
empower them to improve their lives, their 
children’s lives and also ease the pressures on 
other services, which are already imploding 
under the increased pressure and numbers of 
families in need.”

Personal Reflections; Nicola

My personal role as case worker has changed 
a lot over the last 12 months. Initially my role 
was developed as we had a need to find out 
what the personal circumstances were of 
our clients, to find out why they needed the 
support of nappies and to find out what we 
could do to help. We wanted to listen to each 
individual story, with the aim of being able 
to improve someone’s situation by the end 
of working with them, both financially and 
emotionally. When I started this role, I felt 
like if i could work individually with a client 
and improve their financial situation by doing 
a welfare benefits check, maximising their 
income, applying for the correct benefits 
such as PIP & DLA, making sure that they 
were getting their full entitlements and 
signposting them to any services like debt 
advice, then their financial situation would 
improve and so would their quality of life.

Section 3: Stork Support part 2
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However, this time 12 months ago things 
were probably a lot brighter than they are 
now, despite the pandemic and everything. 
Now there is more of a need for my role, and 
other caseworker roles , because the cost 
of living crisis has hit massively and people’s 
situation’s have not improved. This is not due 
to us not doing our jobs properly, but due 
to the situation politically, environmentally, 
financially; everything has changed because 
of factors out of people’s control. 
In the beginning, we were dealing with 
‘vulnerable’ families, now that level of 
vulnerability has increased massively to 
workers, so there’s now people in our system 
who have got a full time job, who still can’t 
afford to put nappies on their kids. The 
‘vulnerable’ category has massively increased 
within our goalposts - who we would have 
classed as vulnerable has changed from 12 
months ago. 

The biggest thing I've learned is that poverty 
isn’t just about lack of money, poverty can 
consist of so much more for the individual. 
Yes i’ve worked with mums 1:1 and improved 
their financial situations but that has not 
then taken them out of what they would 
class as ‘their situations’. Poverty is not just 
about lack of money, it’s about trauma, it’s 
about not being able to access the services 
because they aren’t there any more; such as 
woman-specific mental health support, legal 
aid services, immigration advice. 
I have found that in order to support 
someone holistically, we need to have an 
understanding of the local area they live 
in, their culture etc and it’s about the right 
person being able to liaise with families 

in a specific geographical area, using the 
knowledge they have. This is because 
there’s nowhere that tells you exactly what 
services are available, and services are 
always changing anyway because of funding. 
Through working with individuals i’ve become 
involved in child protection, children in need, 
PLO meetings on zoom and out of that I 
have then built a networking relationship up 
with family support workers, social workers, 
core group leaders of the meetings and they 
now are tapping into my knowledge of the 
area of Little Hulton and Salford, of what 
services I know.

I also feel my role has created value for 
Children’s Services; I have been that 
mediator in the middle, liaising with the 
family and liaising with social workers 
without having that stigma attached of being 
part of Children’s services. I’ve been able to 
advocate for families and get across what 
they really need, whilst using the language 
other professionals want to hear. The social 
workers have got someone to ring and ask if 
a client is coming to their meeting, and I've 
been able to be in the house with the client 
to make sure they are going to attend and 
more importantly feel empowered to want 
to attend. 
This way of working has prevented children 
from being removed from at least four of 
our families! There was a time 10 or even 5 
years ago when organisations like Visit from 
the Stork wouldn’t have been allowed to be 
in those meetings and now we are seen as 
a vital part of the support being offered to 
families - that for me has been one of the 
biggest achievements of this year.

Personal Reflections - Nicola 
(continued)

Section 3: Stork Support part 2
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Personal Reflections - Claire
I started my role as Project Officer for Visit 
from the Stork in October 2021. Prior to 
starting, a need for support beyond that of 
providing baby essentials had been identified. 
Kim, Nicola and I discussed how we could 
incorporate Casework into the current Stork 
Support project, and we decided to amend 
the referrals process to ask referrers whether 
their clients would benefit from more 
in-depth support in the following areas: 
signposting to other organisations, such 
as - food banks, sourcing practical items, 
maximising income, peer support groups, 
and emotional support. 

I developed a Casework management system 
that enabled us to monitor referrals and 
collect relevant data around the reasons 
for referral and to record the outcomes of 
each case. The diversity of clients has been 
interesting and learning more about how and 
why families are struggling in the borough. 

Following the amendment of the referrals 
process we began to see an increase in the 
number of clients being referred requiring 
tailored support and I became responsible 
for managing the Casework system and 
allocating clients to either myself, Kim or 
Nicola. We now operate a waiting list as 
demand for casework has risen exponentially.
One of the key reasons for casework referral 
is to maximise income; via full benefits check 
and debt support. This has been somewhat 
challenging in most cases as, following the 
benefits check, it appears most clients are 
already receiving the correct income and 
of those families who were experiencing 
debt related issues, signposting to Citizens 
Advice has enabled them to receive tailored 
debt advice. This can be frustrating and 

disheartening for us when we are seeing 
the effects of families struggling to pay for 
their weekly food shopping, and household 
bills, not just in a practical sense but on 
their emotional well-being. Unfortunately, 
there are many times we have been unable 
to make positive changes to their situation 
and the cost-of-living crisis and rising energy 
costs has only made this dire situation 
considerably worse.

However, whilst it may seem that little can 
be done to maximise a family’s income, 
particularly long-term, upon reflection, 
it is important not to underestimate or 
undervalue that through networking with 
local organisations and providing knowledge 
of services available often results in making 
small financial changes that can make a 
significant impact in the short-term.

For example, one client was relying on public 
transport to take his disabled son to school 
as he was unable to travel unaccompanied 
and did not fit the criteria for home to 
school transport. This was costing the family 
in excess of £6 per day, yet by purchasing 
an advance bus ticket they were able to 
save over £11 a week. In addition to this, we 
provided baby essentials for their youngest 
child and referred to a local food bank. In 
total, this family had made an estimated 
saving of £40+ each week which enabled 
them to redirect that financial saving to 
other areas of need. Another example is 
a client who found themselves as a single 
parent following the birth of their third child 
whilst on maternity leave.

Section 3: Stork Support part 2
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Personal Reflections - Claire 
(continued)

Due to them not originating from the 
UK, their understanding of the benefits 
system was limited, and they were living 
solely on Maternity Allowance. They had 
been incorrectly informed that they were 
not entitled to child benefit for their third 
child whilst claiming Maternity Allowance, 
however, this was only true for Universal 
Credit. They were able to make a successful 
claim for child benefit, and I gave the client 
contact details for Child Maintenance 
Service to claim support from the children’s 
father. In addition to this, I assisted them 
in applying to the Household Support Fund 
and referred to local food banks. The extra 
money received, and the savings made by 
using the foodbank enabled the family to 
make payments towards their energy and 
council tax debt.

I have initiated contact with Neighbourhood 
officers across Salford who now have a 
greater understanding of the work we 
do, and we have been invited to join a 
networking event in September to meet 
other organisations and share our knowledge. 
I have also communicated with a key 
contact at Salford Council who looks after 
the Gateway Centres across the borough 
and secured space for us to have a pop-up 
stand at each of the centres to promote our 
services.

We have an excellent pool of volunteers 
who I liaise with each week and overall 
morale and retention is high. However, 
the development of our projects relies on 
volunteers and recruitment for additional 
volunteers has been challenging. We require 

more volunteers to ensure we can meet the 
demand of referrals for baby essentials each 
week without having to carry them over to 
the next week.

Whilst Stork Support is invaluable and much 
progress has been made, I believe that we 
need to consider the root cause of poverty. 
For some families this may be due to being 
a ‘workless’ household and with this in mind, 
I am keen to develop an independent work-
coach project that would be in addition to 
what is provided by DWP and would be more 
personable. Research has shown that by just 
working a few hours a week, a family could 
have the benefit cap removed, and still be 
eligible for Universal Credit each month. 
The system is complex, and misinformation 
is rife, I believe my knowledge of Welfare 
benefits will help claimants understand the 
process more.

Breaking the poverty cycle has been on 
the political agenda since the New Labour 
government, yet the recent redefining of 
what poverty means has done little to reduce 
the number of children living in poverty. 
Instead, the emphasis is now on individuals 
taking responsibility for their situations. 
Whilst this may be seen as attributing blame 
to those living in poverty, without dedicated 
support to families on an individual basis that 
looks not only at the practical, and financial 
side of undertaking paid work, but the 
emotional side too as some families may be 
part of a generational cycle of worklessness 
that may be challenging to break.

Section 3: Stork Support part 2
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Personal Reflections - Claire 
(continued)

I will be working on this idea with Kim and the team over the next few months, to build up 
our knowledge of the need for this kind of service and where it would fit in to in terms of 
employment skills in Greater Manchester. I will also be attending more training with CPAG 
(Child Poverty Action Group) to increase my welfare benefits knowledge to further help 
clients in the coming 12 months through our wraparound service. 

In-line with recommendations from Homestart Trafford, Wigan, and Salford, I would like to 
expand Stork Support to the Wigan/Leigh part of Greater Manchester as there is a need for 
this level of support and I have a working knowledge of this area. My overall vision would be 
for Visit from the Stork projects to be available across the whole of Greater Manchester in 
the future. Again, more work is needed to determine the level of need in each borough, our 
processes and operations and how we would fund each part of the projects. 

We are going to start with renewing the adverts for our volunteer team, looking to offer 
greater incentives and reasons to volunteer with us. We are also going to increase staff 
capacity with a new caseworker, which will help boost our service as well.

Finally, the team agree that we should host our own networking events for organisations 
across the boroughs of Salford & Manchester, with the aim of reducing how fragmented 
services are, and working together more effectively for our families. 
We will also be aiming to have a regular presence, by either a paid member of staff or a 
volunteer, in Gateway Centres to promote the projects, boost referrals across all projects, 
and recruit more volunteers. Having a ‘theme’ each time we are there would help us focus on 
a particular area that we need to develop.

Section 3: Stork Support part 2
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Shaista’s story: mum of 6 - Longsight, 
Manchester

The stats 
Regular home visits 
Support with nappies October 2020-March 2022 
Attendance at our Longsight peer support group as a client for 6 months 
£3000 grant for the family for personal items, tablets, swimming lessons and other items. 
Emotional support via Whatsapp and telephone calls 
Attendance & advocacy at Child Protection meetings 
Art therapy & the freedom project

Outcome: family descaled from Child Protection and no longer needs contact with 
Children’s Services and Shaista is now a paid sessional worker for our Longsight group, having 
volunteered for 3 months after being a participant. Shaista feels more confident in herself 
and understands the coercive control her husband had over her. 

Shaista was referred for support with nappies and baby essentials in late 2020 after fleeing 
domestic abuse and being placed in temporary accommodation with her 6 children. She was 
granted her own property in Longsight in 2021 and she started attending our group weekly. 

Over the weeks she opened up about what was going on and revealed that her children were 
on child protection because of her husband. Nicola became involved as her caseworker, 
attending online children in need meetings, child protection conferences and offering many 
hours of emotional support over the phone to try and be a mediator between the family and 
social services. In the meantime, Shaista attended our group and found the confidence to 
support other women going through DV and other situations. She became a volunteer and 
is now our paid sessional worker. Nicola helped Shaista to achieve the list of things that the 
social worker had wanted her to do; including getting grants for the children to improve their 
emotional wellbeing through activities, and we paid for Art Therapy sessions and arranged for 
her to attend the Freedom project. As a result of the wraparound support and interventions, 
the family have been taken off child protection and now only have a few sessions left with a 
family support worker.

Section 3: Stork Support part 2
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Shaista says: “I would like to start off by thanking Nicola for having faith in me and seeing 
the potential in me and showing me the care that was lacking in my life for so many years. 
She was able to gauge that there was something missing for me and was able to pinpoint a 
creative and alternate way for me to express myself through art therapy sessions to start the 
process of realisation of what traumatic events myself and my children had faced over the 
past couple of years and to initiate the healing process. 
This is a massive contribution to the overall wellbeing of myself and my children. She tackled 
the mental health aspect. She always is highly encouraging towards my family and always 
aims at giving the best advice possible. 

Nicola has been a critical support throughout a lot of legal processes that I have had to face 
with children’s services and has empowered me with knowledge, support and practical help. 
Eg. Finding solicitors etc. Nicola has been my advocate at child protection conferences 
where my voice tended to get lost in the jargon of the other professionals. Nicola is willing 
to stand up for the ones who are not able to do so themselves. She has been such a positive 
influence on myself and has given me the ability to believe in myself and to speak my mind. 
Nicola is such a valuable asset to our community and we need more individuals like her.” 

Our Peer Support Groups
Stork Connections

One of the key aims of 2021-22 was to continue our work in our peer support groups across 
both Manchester and Salford. Our Stork Connections groups in Longsight and Gorton 
have been funded by One Manchester but we have used some of our salaried hours from 
Reaching Communities to complete the 1:1 support needed. Our first group in Longsight, 
where our 2020 Stork Support deliveries had been highest had seen 12 mums from different 
cultural backgrounds attend the group together and reported making new friends, improved 
mental health and wellbeing and improved development for their children. This group is now 
run by a paid sessional worker who was previously a participant and a Stork Support client. 
We used our learning from Longsight to replicate the model in Gorton, running the group 
in a local Children’s centre run by Big Life Group; as one of the key aspects of our success 
in Longsight was working with key community assets in terms of both buildings and groups. 
Over 6 months, the group have again bonded and formed friendships, but we have found 
extra challenges with the group needing more 1:1 casework than Longsight, specifically 
around immigration, mental health and finances. Since the group finished for us in April, the 
Children’s Centre have supported them to be ‘parent led’ and we will be supporting them 
further in the coming year. We have already been making plans for year 2 in Manchester; 
we have decided on running a group in North Manchester (Harpurhey) from September as 
this is now the area with the highest support need. However, one of the key things we are 
going to change is the 1:1 support offered within the group. We need to be able to offer 1:1 
support while the group is running as well as afterwards, however we don’t currently have 
staff capacity to do this and have not managed to achieve our full outcomes of supporting 
our group clients to feel more financially supported.

Section 3: Stork Support part 2
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Our Peer Support Groups 
(continued)

We have now successfully secured funding to increase our capacity with a dedicated group 
caseworker over the next 12 months, who will spend time with the clients who need the 
highest amount of support in the group, while Nicola concentrates on facilitating. This will 
then let Kim concentrate on more strategic work that is needed and supporting the staff 
and volunteer teams across the projects. We know now that it takes at least 6 months for 
the group to get to a stage where they are formed enough to want to step up to continue 
running it themselves and we are also expecting this winter to be particularly challenging for 
all of our clients, so the support of our group will be needed more than ever.

Mothers Together
We had planned to run our Mothers Together group with our funding in Autumn of 2021 
but due to covid-related challenges, this was delayed until February 2022. Our Mothers 
Together group is a specialist peer support group for mums with lived experience of the 
immigration system. We used our funding to purchase 1 year of venue hire at Emmanuel 
Church in the heart of Salford, which gives us the freedom to run both our Mothers 
Together group and other activities from the same place. We ran the group over 16 weeks, 
and an average of 9 women attended, with a core group of 5 mums attending each week. 

The biggest request was for cultural food support, so we used funding from the local CCG  
to provide £10 vouchers each week for the local worldwide food stores. This enabled the 
women to buy fresh meat, rice and vegetables for their families. During the group we talked 
about mental health, finances and cultural differences between the UK and their home 
countries. The women bonded over common languages, experiences and their children. We 
ended the group for the summer with an Eid Party and then a few weeks of Arts and Crafts 
activities. The group will be continuing in September but will be open to new referrals and 
attendees. 

The timings of the group was the most challenging; we had agreed a 10.30 am start but 
often the participants were late, and we saw attendance drop off rapidly during Ramadan. 
Nevertheless, we have had some good feedback from the group members and this is one 
we would like to continue running the sessions rather than stepping away from it like in 
Manchester. Here’s what some of our Mothers together women said about the service:

“I am very grateful to be part of the group because I have had a lot of benefit from it; 
I have got to know many people from different countries and learn from people about 
things I didn’t know. The group is so friendly and the £10 food vouchers really help.” - 
Oumie

Section 4: Our peer support groups
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“Thank you - I like this group as I have learned more English and my daughter enjoys 
coming to the group to play. I have made friends and I have enjoyed talking about home 
and cultures and about safety for my children. I used the food vouchers every week and 
it has helped me. I am looking forward to coming back and making more new friends.” - 
Mounira, mum of 4 girls

“This group has given me the confidence to know that women can make a choice. I have 
made new friends and I am looking forward to coming back and seeing us all make more 
progress.”  - Ayan

“I am writing to say I feel your service has been so valuable to some of my families, one 
in particular, the family are from Africa and mum was very isolated. I supported her in 
coming to your Thursday morning group- wow- initially mum was shy and didn’t speak! 
However she has made friends and loves her Thursday mornings with you.  She has come 
every single week and Nicola has also supported her in some school meetings outside of 
this. Your service is appreciated - thank you! 
Jane Johnson - Family Practitioner Team

Our Mothers Together group

Section 4: Our peer support groups
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Fatoumatta’s story
The stats: 
Emotional support & advocacy during pregnancy 
New mum package of baby clothes, toiletries and essentials
4 hours 1:1 BOOBS Support 
8 hours of home visits to support mum & baby 
Regular packages of nappies and wipes 
Home cooked food delivered to her door after birth 
Referrals to Home Start & GM Parenting Collective 
Attendance at our Mothers Together Peer support group

Fatoumatta and baby Nima have been supported by us since February 2022 when 
Fatoumatta was 34 weeks pregnant. She was living in temporary accommodation whilst her 
immigration status was sorted. She got pregnant during this time and was also granted leave 
to remain, however the local authority gave her permanent accommodation but without any 
way to cook appropriate meals for herself for 3 weeks after birth! She is a young mum (28) 
and has no support network. We have supported her with new practical items for the baby 
such as a Moses basket and baby clothes. We used the profits from our Stork Store to do this, 
so she could have brand new items.  Kim completed home visits in the first two weeks after 
birth to assist with breastfeeding support and basics of looking after baby, and invited her to 
our Mothers Together group.

We also made sure she had a rice cooker and microwave so she could have meals whilst 
waiting for a cooker to be installed and advocated for her to be high priority on the list after 
birth. We worked with her health visitor to complete a referral to Home Start for peer and 
perinatal mental health support, and we have supported her to attend Greater Manchester 
Sling Library’s Cake for Breakfast clubs. As a result of this intense support, Fatoumatta has 
now breastfed successfully for 5 months, both she and baby are thriving in their new home 
and she has been a regular participant in our groups and social activities.

Fatoumatta says: 

“When I was pregnant I felt there was no support from anybody. After I spoke to Kim on the 
phone, you guys were there for me every step of the way, you advocated for me, gave me 
items I needed, even paid for me to have Gambian food cooked for me in the first week after 
birth when I was alone. I was so stressed about having to move house just before the baby was 
born and I hadn’t managed to buy any items for her. Visit from the Stork helped me by taking 
me shopping and buying essential items for me, enabling me to start paying for items for the 
house instead. I feel so supported now and I am in a much better place.”

Section 4: Our peer support groups
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That Toy Thing
We were funded to trial our toy hire service 
subscription with up to 100 families over the 
two years, each on a funded £5 per month 
subscription for up to 6 months, in return for 
feedback. After recruiting Claire in October, 
we were on track to launch That Toy Thing 
in time for Christmas, however on reflection 
the timing of our launch coincided with a 
lot of referral agency staff taking annual 
leave or not seeing the clients in time so 
we did not receive the amount of referrals 
intended. Even though the service is funded, 
it has been hard to explain that the toys are 
to be swapped and are not necessarily to 
keep forever; while families initially seem 
to understand and be keen to join in with 
the service, once the children have started 
playing with the toys, arranging to swap the 
toys has been challenging and there have 
been a few issues of damages and loss. 

A good thing we have done is make the 
decision to invest in new toys using our 
funding, to meet the USP of having specific 
sensory toys for children with SEN needs. 
This has worked well, with over 30% of the 
referrals received being for this category 
of children. We have been able to cater for 
children with Autism, Global development 
delay and even Downs Syndrome. We have 
also used the funding to start investing in 
our website, which has turned out to be 
more challenging than predicted as it is 
not a normal ecommerce website but is a 
subscription based site. We have worked 
with Salix Homes, the Early Help teams and 
health visitors to take referrals and have also 
accepted some self-referrals from clients 
who are working with us on Stork Support. 
Our main priority as referrals increase is to 
develop volunteer roles like we have done for 

Stork Support; we have been gifted an e-bike 
from Salford City Council to enable us to 
complete deliveries of toys too.

Claire says: 
“Although the number of clients referred 
for the pilot of That Toy Thing was initially 
low this does seem to be steadily rising. To 
date, we have had 14 families referred with 
a total of 22 children requiring toy packs. 
Gathering feedback has been slow as some 
of the families have not long received their 
toy packs, there has also been issues of 
damage and loss. However, we have had 
some positive feedback from families, this 
particular family had multiple children with 
additional needs and were keen to expand 
their roleplaying skills:
The toys were really great, they enjoyed playing 
with them especially the dolls provided hours of 
fun playing, thank you very much (Aliya)

I started my thirty hours this month (July 
2022) and the additional hours will enable 
me to focus more time on the funded project 
and launch the paid subscription service.
Increased promotion of That Toy Thing is 
required and to be clearer to professionals on 
how the project works. In person promotion, 
for example at libraries and other community 
venues that families attend would boost 
referrals. Revising our policy on how clients 
are expected to care for the toys to minimise 
damage or loss is essential going forward. We 
also need to provide regular drop-off points 
for donations so we have a consistent flow 
of good quality pre-loved toys to match our 
brand new ones.” 

Section 5: That Toy Thing
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Final thoughts
We hope you agree that the team has worked extremely hard this year for all the families we 
are supporting and whilst the difference we are making for some has been small, for others 
our impact has been huge. There are still things we haven’t tried yet; such as our accessible 
and ‘alternative’ antenatal sessions offering real, practical support and advice to parents-to-
be, something we are keen to get started with, along with our networking sessions for VCSE 
and public sector professionals. 

But there have also been many new things come out of the last 12 months including our 
new community hub and shop space at Emmanuel Centre, the fantastic development of our 
Stork Support wraparound service and the friendships, new connections and learning that 
has come from our peer support groups. We have now started working with our BOOBS 
staff and volunteer team more, linking in breastfeeding support to our core activities and 
Stork Support as well - this is something the teams themselves wanted to do more after 
we implemented weekly team update meetings. We will continue to adapt our wraparound 
support according to the needs of our clients. We are aware that we will need to find extra 
funding for nappies, toiletries and essential items as the need for these items is increasing 
again; we are glad we did not spend our budget as predicted on this and so have some left 
for the next few months. 

We are aware of how quickly the past 12 months have gone, so the next 6 months will be 
about continuing to improve what we are doing whilst writing a strategy for 2023 onwards 
in order to secure our future as a growing organisation. We are proud to be able to offer 
stable, flexible and family-friendly employment to the team as it is part of the core of our 
ethos and we will continue to improve as an employer over the next 12 months. Whilst all 
of us in the sector know we are about to head into a period of extremely challenging times, 
perhaps even more so than the last two years; we are also looking forward to continuing to 
play a huge role in building back our communities to be stronger than ever. 

Section 6: Final thoughts


